D6.1. PANACEA Network
Dissemination Plan

PANACEA. Non Food Crops For a EU Bioeconomy
D6.1. PANACEA Network Dissemination Plan

Document Summary
Deliverable Title: D.6.1. PANACEA Network Dissemination Plan
Version: v.1
Deliverable Lead: Iniciativas Innovadoras
Related Work package: Work package 6
Author(s): Iniciativas Innovadoras
Contributor(s): All partners
Reviewer(s): To be determined
Communication level: Public
Project Number: 5389003
Grant Agreement Number: 5389003
Programme: Horizon 2020
Start date of Project: November 1, 2017
Duration: 36 months
Project coordinator: CRES

Abstract
PANACEA Network Dissemination Plan will guide partners in the dissemination of the Network. The
Plan describes the dissemination objectives of the Network, the target groups, key messages and
the strategy mix of dissemination tools and activities proposed in order to achieve the expected
dissemination goals. The role of partners in the dissemination activities, an indicative work plan and
monitoring system of all dissemination activities is also proposed.
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PANACEA Dissemination Plan has been designed as a practical tool for efficiently implementing
dissemination activities in order to support the achievement of the project objectives and impact.
The PANACEA Dissemination Plan has been elaborated by INICIATIVAS INNOVADORAS (INI),
coordinating Work package 6, in close interaction with the consortium, taking into account
regional/national specificities, as well as partners’ communication channels and tools, thus
supporting the individual partners in maximizing the impact of their dissemination actions while
providing the appropriate means to ensure efficient visibility of the activities and outputs of the
project as a whole.
The active involvement of stakeholders and target groups is one of the key success factors of the
PANACEA Network; therefore, the PANACEA Dissemination Plan proposes the definition of suitable
dissemination tools and activities for engaging the target groups in the project. To that end, a multistep and multi-channel dissemination strategy is proposed in order to maximize the impact of the
dissemination activities, carefully adjusting the materials and tools to the specific needs, interests
and potential for involvement of the target audience.
The Dissemination Plan is divided into 5 chapters and 5 Annexes.
 Chapter 1: In the first chapter the scope of the strategy, principles and goals are described.
 Chapter 2: It analyses the main dissemination blocks of the strategy: an identification and
analysis of target groups is made considering their expectations and needs, the main messages
to convey in the dissemination activities, the products and deliverables that will be the subject
of the dissemination activities and finally the communication channels and tools that the
Network itself and the partners will pool in order to achieve the dissemination goals.
 Chapter 3: It describes the dissemination tools put in place: visual identity, publicity materials,
website and social media accounts and digital newsletters.
 Chapter 4: This chapter presents the dissemination activities planned, including project and
external events, the delivery of press releases and publications and the outreach of key target
groups through networking activities.
 Chapter 5: The last chapter is devoted to the Implementation of the Strategy, setting up the
dissemination governance, planning and monitoring systems of the Dissemination Plan.
The Annexes to the Dissemination Plan are the following:
 Annex I: PANACEA Visual Identity Handbook.
 Annex II: PANACEA webportal architecture.
 Annex III: PANACEA Dissemination Work Plan template.
 Annex IV: PANACEA Dissemination Activity Report template.
 Annex V: PANACEA Dissemination Balanced Scorecard.
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1.1

Strategy scope

PANACEA Dissemination Plan has been designed as a practical tool for efficiently implementing
dissemination activities in order to support the achievement of the project objectives and impact.
It should be noted that term “Dissemination” is used on a broad sense, as the Plan comprises
strategies and activities aimed at the Dissemination, Communication & Exploitation of the Network.
In order to differentiate between these concepts the following descriptions are provided by the EC:


Dissemination is the public disclosure of the results of the project in any medium. It is a process
of promotion and awareness-raising right from the beginning of a project. It makes research
results known to various stakeholder groups in a targeted way, to enable them to use the results
in their own work.



Exploitation is the use of the results during and after the project’s implementation. It can be for
commercial purposes but also for improving policies, and for tackling economic and societal
problems.



Communication means taking strategic and targeted measures for promoting the action itself
and its results to a multitude of audiences, including the media and the public, and possibly
engaging in a two-way exchange. The aim is to reach out to society as a whole and in
particular to some specific audiences while demonstrating how EU funding contributes to
tackling societal challenges.

The PANACEA Dissemination Plan has been elaborated by INICIATIVAS INNOVADORAS (INI),
coordinating Work package 6, in close interaction with the consortium, taking into account
regional/national specificities, as well as partners’ communication channels and tools, thus
supporting the individual partners in maximizing the impact of their dissemination actions while
providing the appropriate means to ensure efficient visibility of the activities and outputs of the
project as a whole.
In this regards it should be noted that all partners will play an active role in the dissemination
activities of the project, and that INI will act as a coordinator and facilitator of the dissemination
activities, materials and events planned.
Dissemination of the project will take place at 2 levels:


Regional/national level, in the 10 Member States where PANACEA will carry out research,
dissemination, training and brokerage activities in the framework of Work packages 2, 3, 4 and
5: France, Greece, Netherlands, Italy, Lithuania, Poland, Portugal, Romania, Spain and UK. In
these countries PANACEA partners will engage farmers, bio-based industries, research
community, advisory services, Operational Groups, on a number of Value Chain Events and
training activities all along the project.



EU level, outreaching the whole of the farmer, research, bio-based industries and advisory
communities, potential end-users and beneficiaries of the Network results and services.
Outreach of these target groups will mainly take place through the PANACEA Platform, an EU
wide online tool, operational on 2018 and by the networking with EIP-AGRI and other related
projects and initiatives. INI will play a coordinator role on this level, contacting the main
projects, programmes, networks and initiatives, which might act as multiplicators in order to
engage the EU wide target communities.

7

PANACEA. Non Food Crops For a EU Bioeconomy
D6.1. PANACEA Network Dissemination Plan

The active involvement of stakeholders and target groups is thus, one of the key success factors of
the PANACEA network; therefore, the PANACEA Dissemination Plan proposes the definition of
suitable dissemination tools and activities for engaging the target groups in the project. To that
end, a multi-step and multi-channel dissemination strategy is proposed in order to maximize the
impact of the dissemination activities, carefully adjusting the materials and tools to the specific
needs, interests and potential for involvement of the target audience. The overall strategy will rely
on the following principles:


Localisation of dissemination actions and tools: Dissemination tools and materials will be
translated into the local languages and customised in order to better target the
regional/national actors’ needs, values and profiles. PANACEA partners will have a direct say in
defining the most effective national/regional dissemination strategies and materials.



Representativeness: Actors of the entire value chain of Non-Food Crops (NFC) in the different
countries involved in the project will be mobilized in order to achieve representativeness of the
results, i.e. farmers, extension services, agricultural consultants, industry, government and the
general public. Partners will identify and assess regional/national stakeholders in order to fully
identify and point out those key stakeholders that will be necessary to involve on the activities in
order to be successful.



Identification and leverage of networks (associations, unions, clusters, technology platforms,
etc), are addressed as “multiplicators” for achieving a multiplier effect of the dissemination
activities in the national/regional Value Chain Events, and most of all at the EU level.

The PANACEA Dissemination Plan is designed to provide the project with a unique vehicle through
which to understand the tactical and strategic concerns of stakeholders, while at the same time
enabling the project to better achieve its objectives. The Plan will be a living document that will be
updated all along the project, in order to adapt to the requirements of the three interrelated and
concurrent phases that will inform the Dissemination activities of the Network:


The first phase involves the design and production of the PANACEA tools and instruments for
dissemination, including the website and social media and publicity materials. The objective
here is to provide a space for the exchange of experience and insights while keeping the
stakeholders at the cutting edge of state-of-art developments in the domain concerned. This
will take place in the first 6 months of the project.



The second phase involves face-to-face consultations with stakeholders involved from all the
stages of the NFC value chains. Apart from its introductory nature, the purpose of this phase is
to allow PANACEA and stakeholders to develop tight, complimentary and mutually supportive
collaboration channels throughout the project duration and beyond. This will take place
between Month 6 and Month 12 of the project.



The third phase involves high visibility PANACEA events in order to enable stakeholders to
participate and explain the strategic orientation and challenges of their respective
organizations, and exchange experiences with their counterparts from other organisations and
the wider community involved in the domain. All communications will be under the project’s
guidance as to priorities and recommendations coming from PANACEA in accordance with
stakeholders’ opinions. These activities will be carried during year 2 and Year 3 of the project.

Updates of the Dissemination Plan will take place at M6, M12 and M24. The first planned update will
include at least the following evolutions:
 Website of the Network, developed in Work package 5, will be operational, so information on
website content will be updated.
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Data Management Plan will be available, developed in Work package 1, so Dissemination Plan
will be updated with all relevant information and guidance resulting from this document in
terms of data privacy, data management security and storage, open access to results and
data, etc.
A preliminary Multi-Actor Forum stakeholders list will be available in Work package 3, and
anonymised information integrated into the Dissemination Plan. Tailored communication
campaigns will be carried out to identified stakeholders asking for their participation on the
Network.

1.2. PANACEA Network Objectives
PANACEA aims to set up a thematic network that will foster the effective exchange between
research, industry, and the farming community, so that direct applicable solutions are widely
disseminated and grassroots level needs and innovative ideas are thoroughly captured, in order to
design the penetration path of Non-Food Crops (NFC) into European agriculture.
The specific objectives of PANACEA are:


S.O1. To create an inventory of long term scientific results generated through R&I projects on
the sustainable production of NFC as well as to identify those that are close to implementation
in agricultural and forestry practice (WP1).



SO2. To analyse the role that NFC can play in the renaissance of European rural areas taking
into consideration the farmers’ and bio-based industries’ needs and interests (WP2).



SO3. To establish a strong and interactive multi-actor forum by involving a wide range of actors
from science, industry and agricultural practice that will facilitate capturing and spreading
innovative ideas (WP3).



SO4. To establish capacity building activities through substantial training courses and
educational material with practice-oriented knowledge on specific value chains that will be
easily accessible and available in the long term beyond the project period (WP4).



SO5. To develop, operate and maintain the PANACEA platform which will offer a range of
services to key stakeholders and end-users on NFC, including: knowledge sharing,
communication and networking, assessment of the economic and environmental aspects of
NFC, and matching between the supply and demand sides (WP5).



SO6. To disseminate the project findings at large following an extended exploitation and
dissemination plan that will be active throughout the project and beyond as well as to ensure
the sustainability of the Thematic Network on non-food crops through its link with EU wide
initiatives, especially the EIP-AGRI and its Operational Groups (WP6).

In order to monitor the achievement of these objectives, a number of Key Performance Indicators
(KPI) are targeted by Work Package. It should be noted that dissemination activities play a key role
not only on the achievement of the objectives related to Work package 6, but also in the
achievement of other Work packages.
The following table sums up the KPI of the project; highlighted in bold you will find those indicators
directly influenced by the success of planned dissemination activities. These have been taken into
consideration when defining the Dissemination Plan’s Balanced scorecard described in Chapter 5.
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WP

Objectives

WP6

WP5

WP4

WP3

WP2

WP1

Systematic relevant project
collections (EU & national)
Systematic data collection
Screening of the promising
schemes
Analysis of strengths and
opportunities of the NFC
schemes
Assessment of the farmers’
needs
Assessment of the bio-industries
needs
Analysis of the role of non-food
crops in the renaissance of rural
areas
Stakeholders outside PANACEA
consortium
Presentation of important NFC in
national value chain events
Ideas and needs captured at
regional/national level
Presentation of important NFC
schemes in EU value chains
events
Ideas and needs captured at EU
value chain events

KPI
Nº of EU projects to establish links
with
Nº of sources (studies, position
papers, patents, articles, etc.)
Nº of NFC schemes near-to
practice
Nº of analyses

Nº of farmers interviewed
Nº of bio-based industries
interviewed
SWOT analysis

Target
200
600
50 (5 per country)
50 (5 per country)

250 (25 per
region/country)
100 (10 per
region/country)
50 (5 per country)

Nº of stakeholders participating in
regional/national events
Nº of tailored NFC with significant
potential
Nº of ideas captured per value
chain event
Nº of tailored NFC with significant
potential

700 (70
per region/country)
50 (5 per
region/country)
100 (10 per
region/country)
20 (10 per EU value
chain event)

Nº of ideas and needs captured
per EU value chain event

30 (10 per EU value
chain
event)
250 (25 per country)
250 (25 per country)
200 (50 per training)
50 (5 per country)

Training of agronomists
Training of farmers
Training of students
Training material (i.e. booklet,
leaflet)
Development of NFC solutions
on the PANACEA Platform (PP)

Nº of trainees
Nº of trainees
Nº of trainees
Nº of training material
Nº of NFC applicable solutions on
the PP

200

Assessment of NFC crops
solutions by the end-users on PP

% of solutions positively assessed
on-line

80%

End-user material available on
the PP

Nº of documents (fact and
infosheets, multimedia material,
etc.)
Nº of stakeholders registered on
the PP
Nº of links with OG and national
clusters

300-400

Overreach of stakeholders in the
10 project countries
Establishment of connections
with EIPAGRI Operational Groups
(OG) and national clusters
Establishment of connections
with EIPAGRI Thematic Networks
(TN)

Nº of links with TN, including TN on
innovation brokering

10

1.000 (100 per
country)
50
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Establishment of connections
with EIP AGRI Focus groups
PANACEA Community Platform
sustainability

Nº of links with relevant FG
% transfer PANACEA Platform to
EIP-AGRI

2
100%

Table 1. PANACEA Key Performance Indicators

1.3. PANACEA Dissemination Objectives
As a Thematic Network, dissemination of PANACEA is at the core of the proposed strategy of the
Network. Thus, the following dissemination objectives are agreed on a broad sense, comprising
Communication, Dissemination and Exploitation objectives.
DISSEMINATION OBJECTIVES


The economic and environmental benefits of alternative Non-Food Crops for boosting the EU
Bio-Economy will be the at the core of the awareness raising of PANACEA activities, targeting
both the farmer community, facing different obstacles and hurdles for their adoption, as well as
society at large, which is becoming a mature and sophisticated market with higher demands
for bio-based products and the impact that a Bio-based Economy can have on the
environment and economy of the EU. To that end, testimonials of farmers on the benefits
reaped following the adoption of NFC and of bio-based industries on the use of such biomass
source on the development of new bio-based products and processes will be developed
accompanying the NFC cases showcased on the PANACEA Platform and extensively
disseminated through the Network website and social media.



The Network will actively promote the ecosystem of EU and national projects and initiatives
where PANACEA operates, providing information and referring interested end-users to relevant
sources of information on relation to the PANACEA Network goals, its links to other Thematic
Networks, EIP-AGRI, national and transnational Operational Groups, other EU projects linked to
NFC, Bio-based Industries, Bio-Economy, etc. The role of the EC through Horizon 2020 on the
funding of the project will also be highlighted as part of the EU’s Bio-Economy Strategy. To that
end, the Network will act as a multiplicator of all relevant information and events linked to such
complementary initiatives, and will set up close communication channels with such projects
and initiatives. The backing of the EU through synergistic funds and programmes to such
initiatives (Horizon 2020, EARDF, ERDF, financial instruments by EIB) will also be highlighted, as
well as the role of Women in Science and in Agriculture, by the use of non-stereotyped images
and the promotion of testimonials and images featuring women farmers, researchers, IT
providers, etc.



Dissemination of the Network progress, deliverables, events, practice abstracts following EIPAGRI format, factsheets and services following a transparency and accountability spirit will take
place all along the project implementation, through a variety of dissemination activities, mainly
by the webportal and the social media profiles of the Network, the PANACEA Platform, the
PANACEA events at regional/national and EU level, and reinforced by the role played by
multiplicators, specifically the EIP-AGRI Service Point, and specialised mass media.

EXPLOITATION OBJECTIVES


PANACEA has got a very results oriented approach as a Network, as it aims at increasing the
adoption rate of NFC by the farmer community in Europe. Thus, main outputs and deliverables
of the project have been defined taking into consideration their widest use by
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regional/national and EU target groups. To that end, the strategy of the Network is to make the
main results of the project, accessible as a service through an open on line tool, the so called
PANACEA Platform, where target groups from all Europe will be able to 1) access, analyse and
assess the most promising NFC near to practice, in a searchable database, and 2) to network
and cooperate with other farmers, researchers, providers, in the definition of new value chains
built around near to practice NFC.


During the project, the use of results will target different target groups (farmers, industries,
agronomists, agricultural students, policy-makers) by the portfolio of tools and activities
planned, looking for the widest adoption and use of main services. After the project’s end, all of
the wealth of information and results will be transferred to EIP-AGRI databases of practice
abstracts and ideas for projects from research. In order to ensure that transfer, the deliverables,
practice abstracts and factsheets developed in the project will be designed taking into
consideration the EIP-AGRI common formats and requirements.

COMMUNICATION OBJECTIVES


As a Thematic Network, PANACEA aims at the engagement and participation of target groups,
both at the national/regional level of 10 target countries, as well as at a European level,
through the PANACEA Platform. Engagement of target groups is key for the selection of the
most promising near-to-practice NFCs to be assessed and demonstrated at each of the 10
target countries, as well as for the capturing of new grassroots ideas for projects and
collaborations.



As a Network, PANACEA will coordinate and liaise with other relevant regional and EU network
and stakeholders at the policy level already involved on the policy areas addressed
(Agriculture, Research & Innovation, Digital Market, etc), contributing thus to the further debate
and scientific evidence allowing to push up NFC into the current policy agenda, specifically the
Agriculture and Bio-Economy strategies at EU level. To that end, PANACEA will seek the
coordination with EIP-AGRI, DG Agriculture & Rural Development, DG Research & Innovation,
DG Regional & Urban Policy, DG Growth, as well as with main representatives from target
groups, such as Biobased Industries Joint Undertaking, Landowners and Farmers Associations
(ELO, COPA-COGECA, CEJA), agriculture research centers, advisory services, agriculture
engineering associations, as well as with the other Thematic Networks. Specifically, PANACEA
will provide further insights into the Standing Committee on Agricultural Research (SCAR) and
will propose the creation of a new Focus Group focusing on NFC to EIP-AGRI.

Following these objectives, the following targets are agreed:
Objective

Result Indicators

Dissemination














Website: 1.000 visitors a month.
Website: 5.000 pages visited a month.
Twitter: 1.000 followers.
Facebook: 500 followers.
Newsletter: 500 people outreached.
National Value Chain Events (20 events): 1.000 participants.
EU Value Chain Events (3 events): 210 participants.
Final Event: 150 participants.
Links with OG and national clusters: 50.
Links with TN, including TN on innovation brokering: 5.
Links with relevant Focus Group: 2.
Policymakers reached with Policy Briefs & Recommendations: 50.
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Exploitation

Communication









Practice abstracts in EIP-AGRI format: 50-100.
Open Access papers: 50-100.
PANACEA Platform registered users: 1.000.
Promotional materials: 2.500 people outreached.
Press appearances in mass and specialised media: 50.
Open Days (2 events): 2.500 participants.
Presentations at other events: 50-100.
Table 2. Dissemination Results Indicators
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2. Strategy
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2.1. PANACEA Target Groups
PANACEA Network addresses 4 primary Target Groups:


FARMERS: Including farmers’ associations and federations, farmers’ unions, farmers’
cooperatives, agricultural chambers, etc. This is the first and foremost target group of
PANACEA, as its final aim is to increase the adoption level of NFCs by this group. This Group also
includes the young and future farmers, represented by the agricultural students.



ADVISORY & EXTENSION SERVICES: Advisory and extension services and authorities,
governmental/public and private advisory services, and agricultural consultants, national,
regional and local representatives of agricultural authorities (ministries, departments) related to
CAP and EARDF Regional Development Programmes.



BIO-BASED INDUSTRIES: Biodiesel, bioethanol, lubricants, paints, inks coatings, polymers, &
polymer additives textiles, nonwoven, paper and pulp, timber board and panels, resins,
advanced biofuels, to mention but a few. Promising start-ups and spin-offs are also included
under this group, as they might be the beneficiaries of near to practice NFC valuable for their
novel processes.



RESEARCH: The academic community in the area of NFC, agricultural waste, biorefinery, biobased products, etc showcase a pool of research results with promising results.

Besides, PANACEA also addresses secondary Target Groups, which can be considered as
MULTIPLICATORS:


AUTHORITIES & POLICY-MAKERS: Representatives of agricultural authorities (ministries,
departments) related to Common Agricultural Policy (CAP), EARDF Regional Development
Programmes, experts on regulatory issues related to the use of NFC for bio-based industries;
standardization and certification bodies, EU’s DG RESEARCH, DG AGRI, DG INDUSTRY, DG ENV,
SCAR, Public Environmental Monitoring Authorities, bio-based industries representatives, etc.
There’s a bested interest on the further promotion of NFCs for the advancement of the BioEconomy in EU, as a solution for the competitiveness, resource efficiency and environmental
challenges of EU’s economy where such authorities can play a key role, both as recipients of
learning, best cases and recommendations drawn from PANACEA as well as multiplicator
agents of dissemination efforts.



RESEARCH & INNOVATION NETWORKS: All kind of Research & Innovation networks, projects and
initiatives in relation to NFCs and Bio-based Industries, is considered as a secondary target
group, both in terms of their potential agency on the promotion, dissemination and
endorsement of the Network results, as in terms of capturing potential insights, knowledge and
solutions potentially subject of dissemination by the Network. Amongst them, EIP-AGRI and
other TNs; research networks and initiatives on novel industrial crops; relevant European
Technology Platforms (those in the areas of Bio-based Economy, Energy and Environment), JPIs
and other networks and initiatives at EU level.

Finally, SOCIETY AT LARGE can also be considered as a last group of interest, mainly for
communication purposes, to be outreached by promotional publication and activities channelled
through mainstream and specialised mass media.
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PANACEA Network Target Groups can also be classified attending to their geographical scope, as
referred Target Groups can operate at a micro, meso and macro level:
 Micro-level: Target Groups located at a local level, mainly pertaining to the primary Target
Groups, well-known and accessible by all partners in the 10 target countries: local communities;
local authorities; other projects at local level, etc located in the 10 target countries of
PANACEA.
 Meso-level: Primary and secondary Target Groups, at regional and national level, including
main public authorities with competencies in agriculture, R&I, certification and so on. Some
partners are included under this category such as ACTA in France or CREA in Italy.
 Macro-level: Located at EU and international level, both primary target groups, represented by
some partners such as Spanish Co-ops, member of COPA-COGECA and other EU wide
associations and networks such as European Landowners’ Association or Young Farmers
Association (CEJA), as well as secondary target groups such as EIP-AGRI, other Thematic
Networks, EU DGs, etc.
In order to maximise the impact of PANACEA Network dissemination activities, all partners are
conducting a mapping exercise on the framework of Work package 3, leading to the identification
of a Multi-Actor Forum stakeholders list which will be available by the end of Month 6. Resulting list
of identified Target Groups in the Multi-Actor Forum, will be used for communication and
dissemination purposes by PANACEA Network once available, allowing the network and partners
to have access to a database of their key target groups, ensuring their engagement in Network
dissemination efforts.
In parallel to the Target Groups mapping, partners have conducted an assessment of Target
Groups, in order to identify:
 Interests and expectation on the Network.
 Potential contribution & problems to be addressed for their engagement.
 Project results of their interest.
 Dissemination strategies to engage them.
This assessment has allowed understanding the different Target Groups needs and expectations,
leading to the definition of specific messages to their needs, the characterisation of Network
outputs tailored to their expectations, as well as the design of the dissemination strategy of these
groups in terms of tools and activities to address. All of these blocks are described in the following
sections of the Dissemination Plan.
As a result of the assessment, the following findings can be highlighted:

Farmers


Expectations






Get a better overview on suitable near to practice Non-Food Crops (NFCs),
from a technical (new crops and technologies), logistical (harvester needs)
environmental and economic (cost analyses) perspectives.
Access to success cases about NFC in Europe opening up new markets and
business opportunities, and allowing diversification and longer crop rotations.
Closer links to industry and research bringing up front their needs for the
adoption of near to practice NFCs.
Access to free training courses and materials.
Agricultural students: updated information about jobs, internships and practical
training opportunities, as well as information on associations and networking on
NFCs.
Agricultural Education Institutions: interest on mainstreaming NFCs into
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Problems &
barriers






PANACEA
Results of
interest









Engagement
strategies






curricula.
Stronger voice towards policy-makers reinforcing their needs on policy
requests: investment support, skills upgrade, etc.
Updated information on new CAP support measures.
Language barriers.
Lack of access to relatable references informing about the technical and
economic conditions for NFC adoption.
Difficulty to reach bio-based industries, niche players in many cases.
Agricultural students: lack of visibility of NFC as a potential job source.
Online based communication can fail, as internet access is not ensured in
many areas.
Inventory of near to practice NFC with SWOT analyses and technical and
economic assessment.
Access to success stories linked to NFC.
Access and exchange with Bio-based Industries interested on NFC in B2B
meetings in Value Chain Events.
Roadmap for the successful penetration of NFC in their region.
Training material for fostering the adoption of NFC.
Dissemination of relatable and close success stories and Field Visits.
High level of transparency in definition of benefits.
Delivery of bottom up processes, giving the voice to the farmers’ community as
starting point of Value Chains interactive events.
Bidirectional and interactive communication asking for feedback.
Students: scholarships, prizes for projects, recognition of credits and merits.
Networking & personal meetings by partners with farmer community.
Dissemination of Network in the framework of partner’ events and other
agriculture related events, conferences, fairs and field days.

Advisory & extension services



Expectations




Problems &
barriers

PANACEA
Results of
interest












Updated information on new CAP support measures.
Information about NFC crop management improvement and rotation and
about the economic benefits of this cropping categories.
Improved access to near to practice NFC solutions and to available success
cases.
Provision of a better service to farmers, by the delivery of guidance on the NFC
solutions most useful, as well as on the most effective methods for engaging
them for the transfer and adoption of such solutions
Better access to industry and research for their involvement on new
collaborative innovation projects tackling end-users needs.
Language barrier.
Time and economic resources availability.
Insufficient positioning of Biomass and Bioenergy strategies within organisations.
Inventory of near to practice NFC with SWOT analyses and technical and
economic assessment.
Access to success stories linked to NFC.
Farmers’ needs and interests research.
Access and exchange with Bio-based industries interested on NFC in B2B
meetings in Value Chain Events.
Roadmap for the successful penetration of NFC in their region.
Role of NFC in the renaissance of rural areas.
Training material for fostering the adoption of NFC.
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Engagement
strategies







Dissemination of relatable and close success stories and Field Visits.
High level of transparency in definition of benefits.
Bidirectional and interactive communication asking for feedback.
Networking & personal meetings by partners with farmer community.
Dissemination of Network in the framework of partner’ events and other
agriculture related events, conferences, fairs and field days.

Bio-based Industries





Expectations








Problems &
barriers






PANACEA
Results of
interest

Engagement
strategies










Awareness raising and visibility increase in terms of economic and
environmental benefits of Bio-based Industries and products.
Information on new value chains and business models integrating NFCs means
of productions with established or novel bio-based industries.
Better access to a steady feedstock not competing with food production.
Access to feedstock quantity and quality estimations and economic viability of
their use.
Access to analyses and reference son the technical and economic feasibility
of new value chains based upon NFC.
Promote benefits of NFC with a focus on EU farmers' needs.
Increase visibility on solutions developed and made available by research.
Learn about technology acceptance & use at EU level in order to promote its
adoption.
Possibilities for absorbing innovation-driven research coming up from
academia.
Verification of solutions during the development phase from end-users.
Inspiration for development of new solutions based on cooperation with endusers.
Higher prices and costs inherent to NFC and novel bio-based economy
industrial processes.
Confidentiality issues due to operating on a competitive market.
Access to databases or repositories of relevant national and EU players on NFC
– Bio-Economy Value Chains.
Inventory of near to practice NFC with SWOT analyses and technical and
economic assessment.
Access to success stories linked to NFC.
Farmers’ needs and interests research.
Bio-based Industries needs and interests research.
Access and exchange with Farmers interested on NFC in B2B meetings in Value
Chain Events.
Roadmap for the successful penetration of NFC in their region.
Dissemination of relatable and close success stories and Field Visits.
Networking & personal meetings by partners with farmer and Bio-Based
Industry community.
Dissemination of Network in the framework of partner’ events and other Biobased Industries related events, conferences, fairs and field days.

Research

Expectations




Integration in wider networks researching and exchanging information about
near to practice NFCs results and their use on new bio-based industries.
Information on research calls and funding sources.
Exploitation and valorisation of research results and data into new research
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Problems &
barriers






PANACEA
Results of
interest

Engagement
strategies








initiatives, commercial solutions and scientific papers.
Adapt basic and applied research agenda fitting farmer’s and Bio-based
Industries’ needs.
Access to farming community and bio-based industries to get engaged into
relevant and needs based new R&I projects.
Competition between researchers.
Different perspectives within Universities on regards to valorisation of research
results.
Time and economic resources availability.
Inventory of near to practice NFC with SWOT analyses and technical and
economic assessment.
Farmers’ needs and interests research.
Bio-based Industries needs and interests research.
Access and exchange with Farmers and Bio-based Industries interested on NFC
in B2B meetings in Value Chain Events.
Role of NFC in the renaissance of rural areas
Roadmap for the successful penetration of NFC in their region.
Dissemination of Network in the framework of partner’ events and other Biobased Industries related events, conferences, fairs and field days.

Authorities & Policy makers



Expectations


Problems &
barriers

PANACEA
Results of
interest

Engagement
strategies











Information about the real needs and expectations of farmers in this field and
potential models of interest on new value chains.
Information about the policies and programmes exiting on other Member
States to carry out benchmarking exercises.
Exchange of information and views with the players (farmers and bio-based
industries).
Policy recommendations and guidance for new policy, programmes,
regulations and measures supporting NFCs, integrated with national and EU
Bio-economy Strategies.
Decision support tools for the adoption of new policies and/ or regulations at
local and regional level.
Time and economic resources availability.
Insufficient positioning if Biomass and Bioenergy strategies within regional policy
agendas.
Farmers’ needs and interests research.
Bio-based Industries needs and interests research.
Access and exchange with Farmers and Bio-based Industries interested on NFC
in B2B meetings in Value Chain Events.
Role of NFC in the renaissance of rural areas
Roadmap for the successful penetration of NFC in their region and at EU level.
Networking & personal meetings by partners.
Dissemination of Network in the framework of partner’s events and other
agriculture related events, conferences, fairs and field days.

R&I Networks

Expectations



EIP-AGRI: Access to practice abstracts and new research ideas coming from
practice about NGC
Operational Groups and national EIP Clusters: access to grass roots innovation
driven ideas coming up from farmer community and access to a forum where
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Problems &
barriers







PANACEA
Results of
interest






Engagement
strategies

to promote multi-actor innovation initiatives.
Links between Thematic Networks for the delivery of common policy
recommendations aimed at current and new Focus Groups and aimed at
national policy makers.
NFC related networks, projects and Platforms: access to success stories, and to
farming community and bio-based industries to get engaged into relevant and
needs based new R&I projects.
Time and economic resources availability.
Inventory of near to practice NFC with SWOT analyses and technical and
economic assessment.
Farmers’ needs and interests research.
Bio-based Industries needs and interests research.
Access and exchange with Farmers and Bio-based Industries interested on NFC
in B2B meetings in Value Chain Events.
Role of NFC in the renaissance of rural areas
Roadmap for the successful penetration of NFC in their region and at EU level.
Networking & personal meetings by partners.
Dissemination of Network in the framework of partner’s events and other
agriculture related events, conferences, fairs and field days.
Table 3. Target Groups Analysis

2.2. PANACEA Messages
Key messages for primary target groups are the following:
Target
Group

Key messages





Farmers




Advisory



There are many research-based results of near to practice NFC with promising
results and a potential demand that you do not know about. PANACEA will bring
you closer to such cases with accurate information easing your decisions about
adopting such new crops.
Get to know real cases of NFC that can help you diversify your farms and increase
your income: you will learn how to manage and rotate biomass crops, which is the
necessary agricultural equipment, the economic turnaround and potential biobased industries interest on such crops.
Did you know that as a farmer you can play a role in the shift of the EU Economy
into a Bio-economy? You can provide feedstock to an increasing number of
industries and companies producing and delivering new bio-based products
replacing old fossil (plastic and polymers) based one. You can contribute and
benefit from this shift.
Bio-based Industries, potential buyers of such NFC look like big, sophisticated and
unapproachable companies, but PANACEA will help you to identify them, teach
you what they are looking for, provide guidance on how to approach them, and
promote value chain events where you will be able to meet them, as they are
looking for new and novel biomass feedstock for their processes.
Get involved and provide feedback, so that research and industry will produce
solutions tailored to your needs and interests about NFC production. Likewise, have
a say on the delivery of recommendations on how your regional can further
promote the adoption of NFC by new measures, grants and tools.
The promotion of new biomass sources is a EU and probably a national/regional
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&
Extension
Services









Bio-based
Industries








Research





priority, in order for Europe to shift into a true Bio-economy. As an advisory service
you can play a key role advising farmers about such economic activities.
PANACEA will provide you with training and materials allowing having an informed
opinion about near to practice NFCs, and will allow you to assess their suitability for
your farmers’ interests.
You will be able to broaden up the number of expert fields on which you can
provide advice, as you will be trained on new crop management and rotation
systems and the development of economic feasibility studies for farmers.
You will also be able to play an intermediary between farmers and bio-based
industries for the development of new value chains, thanks to your close contact
and knowledge of farmers’ interests.
There are many research-based results of near to practice NFCs with promising
results for your industrial processes that could help you improve your economic
turnaround. PANACEA will help you get to know them and will showcase and
demonstrate how they work.
You can increase and reduce the cost to a steady supply of biomass feedstock
thank to the creation of new value chains around NFC suit to your industrial
processes.
PANACEA will put you in contact with potential providers of NFC of your interest
and support the creation of new ventures and initiatives.
We will help you to increase the bio-based industries knowledge and perception
by the EU society at large. We will help farmers to identify you as potential allies
and suppliers.
Test and validate the feasibility of new value chains and services with
communities of end-users all along Europe.
Grasp new business markets and opportunities coming from 10 member States that
will get involved on the identification of new value chains around NFC and Biobased Industries.
Bring up in the EU agenda the needs for the further support of measures, tools and
policies facilitating the shift to a Bio-Economy.
Co-creation is the name of the game. If you want results-oriented research that
has a positive impact on the novel use of NFC by bio-based industries and their
increase, you have to collaborate with industry and end-users.
Don’t let your promising results about near to practice NFC go to waste: test and
get feedback on the real demand for such solutions both from the farmer and
industry communities.
Want to know the real needs of farmers and the latest trends and interests from a
broad number of bio-based industries? Get updated information on the state of
play on NFC needs and interests and trigger new results oriented research
initiatives.
If you can to share information and carry out EU wide new research project on
NFC, PANACEA will bring you the latest development and will help you contact
the most suitable research platers at EU level.
Table 4. PANACEA Key messages

2.3. Strategy Mix
PANACEA Network and project will produce a number of results and deliverables, that will be of
the interest of target groups, and which will be the subject of specific strategies for their
exploitation during and after the project.
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The combined assessment of the Stakeholders, Key Messages and exploitable Results, has allowed
defining a dissemination strategy mix, composed of a combination of Tools and Activities
The following table summarises Network’s main exploitable results, the target group they are aimed
at and the strategies to be followed so their contents are widely used:
Result

Target Group/s



Inventory of
near-topractice NFC
for different
crosssectorial
value
chains (Wp1)








SWOT
analyses of
near-topractice NFC
(Wp1)








Bio-based
industries
‘needs and
interests
(Wp2)

Study on role
of NFC on
rural

Farmers
Advisory &
extension
services
Bio-based
Industries

















Farmers’
needs and
interests
(Wp2)

Farmers
Advisory &
extension
services
Bio-based
Industries
Research
Authorities &
policy-makers
R&I networks

Strategies (Tools & Activities)






Farmers
Advisory &
extension
services
Bio-based
Industries
Research

Farmers
Advisory &
extension
services
Bio-based
Industries
Research

Advisory &
extension
services



















Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA Platform inventory.
PANACEA events: National and EU Value Chain Events,
Open Days and Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Scientific and popular publications in specialised and
mass media.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA Platform inventory.
PANACEA events: National and EU Value Chain Events,
Open Days and Final Conference.
Presentations on non-Network events (congress,
conference, etc).
Scientific and popular publications in specialised and
mass media.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: National and EU Value Chain Events,
Open Days and Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: National and EU Value Chain Events,
Open Days and Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: Final Conference.
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renaissance
(Wp2)






Findings &
learning from
the
national/regi
onal
value chain
events (Wp3)






Roadmap for
the
successful
penetration
of NFC (Wp3)

Training
material for
fostering the
adoption of
NFC (Wp4)













PANACEA
Platform
(Wp5)






Research
Authorities &
policy-makers
R&I networks

Advisory &
extension
services
Research
Authorities &
policy-makers
R&I networks

Advisory &
extension
services
Research
Authorities &
policy-makers
R&I networks

Farmers
Advisory &
extension
services
Research
Authorities &
policy-makers
R&I networks
Farmers
Advisory &
extension
services
Bio-based
Industries
Research
Authorities &
policy-makers
R&I networks































Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
Policy Sessions with policy-makers.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
• Policy Sessions with policy-makers.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Publicity materials: brochure.
Policy Sessions with policy-makers.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Public deliverable in webportal and OpenAire.
Practice abstracts for EIP-AGRI.
Training materials.
Webportal, digital newsletter, social media and targeted
mailing campaigns.
PANACEA events: National and EU Value Chain Events,
Open Days and Final Conference.
Presentations on non-Network events (congress,
conference, etc) through lectures, papers and abstracts.
Open tool available in webportal.

Table 5. PANACEA Strategy Mix

The Strategy mix will be composed by a combination of the following Tools and Activities,
described in Chapters 3 and 4, that will allow successfully engaging the target groups and achieve
planned Results Indicators.
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Objective
Dissemination
Exploitation
Communication

Dissemination tools






Visual identity
Webportal
Digital newsletter
Social media
Publicity materials

Dissemination activities





Network events
Non-network events
Publications
Networking

Table 6. PANACEA Dissemination Strategy components
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3. Dissemination Tools
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3.1. PANACEA Visual Identity
The logo of PANACEA (font, colors, etc) and its use on different documents is described in the
Visual Identity Handbook, in Annex I.
PANACEA Network looks for the promotion of Non-Food Crops (NFC) in Europe, leading to an
increase on their use by bio based industries. The Network logo has to convey thus both sectors,
agriculture and industry with a close link to the Bio sector too. Proposed logo follows this approach.
Capital P in Panacea is duplicated, composing a stem and the leaves of a plant crowned by a
yellow flower with a more industrial feel. The flower reminds a sunflower but from another
perspective, it can also be viewed as a gear or cog delineating the flower or even as a sun. The
use of colors, composition and typography in the logo reflects concepts such as vitality,
environment, balance, complementarity, etc. Two versions of the logo have been deigned,
vertical and horizontal, to be used depending on the surrounding elements of the logo.

Figure 1. PANACEA logo
Furthermore, in order to communicate a coherent message towards the target groups, as the
PANACEA name is not self-explanatory on its nature, the logo is accompanied by a definition “Non
Food Crops for a EU Bioeconomy”.
These elements create a consistent image order to ensure that the target groups easily recall the
Network and its orientation. All partners are expected to apply the logo in the dissemination
activities and respective publications to facilitate recognition of PANACEA Network and thus
increase its impact.
In particular, all dissemination material will showcase the PANACEA logo, the EU emblem, and a
clear statement that the project has received funding from the Horizon 2020 research and
innovation programme, through the following text: This project has received funding from the
European Union’s Horizon 2020 research and innovation programme under grant agreement No
773501.
The use of the logo is described in Annex I, where the Visual Identity Handbook also includes the
flowing templates to be consistently used by all partners:

26

PANACEA. Non Food Crops For a EU Bioeconomy
D6.1. PANACEA Network Dissemination Plan

Word template for Deliverables

Figure 2. Deliverable template.

Power Point template

Figure 3. Power Point template.

3.2. PANACEA webportal
PANACEA webportal (www.panacea-h2020.eu) will be the main communication and
dissemination channel of the Network. It showcases the following characteristics:
 Webportal as main entry point for main public deliverables of the project, as well as to the
services put in place by the Network for its target groups, mainly 1) the PANACEA Platform with
a wealth of actionable information and networking facilities, 2) the national and EU Value
Chain events and 3) the PANACEA Training offer.
 Information provided on PANACEA Network partnership, mission, goals, as well as on Non-Food
Crops and Bio-economy.
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Information provided on EIP-AGRI and other thematic Networks, embedding the network within
the overall EU agro-innovation ecosystem.
Links with EIP-AGRI, other Thematic Networks and partners’ webportals, looking for a better
positioning and traffic of visitors. Relevant news on activities by partners related to Agriculture
Innovation about Non-food Crops and about Bio-economy to be disseminated through the
Network’s webportal.
Multi-lingual web-portal: English version of the webportal will be regularly updated with news
and events feed. Static versions of the webportal will be available in French, Greek, Dutch,
Italian, Lithuanian, Polish, Portuguese, Romanian and Spanish.
Access to the Network social media profiles in Facebook, Twitter, LinkedIn.

ARCHITECTURE
The architecture of the designed webportal, fully described in Annex II is the following:
HOME:
Homepage with access to full navigation bar, different language version and social media links.
ABOUT
ABOUT/PANACEA:
- Network: Description of overall project goals, work plan and impact.
- Partners: Brief description of partners by category: University, Research, Farmers and Advisory
Services, and Industry.
- In Your Country:
 General description of the national and EU Value events to be organised.
 General description of the Training offer to be organised.
 Map with the 10 countries where PANACEA activities will take place with indication of a
Contact Person from partners.
ABOUT/ Non Food Crops for BioEconomy
- Information about what is the concept and examples of Non-Food Crops, bio-economy and
bio-based industries and the European Bio-economy Strategy.
- Links to additional resources on NFC and BioEconomy.
ABOUT/EIP-AGRI and Thematic Networks.
- Description and link to EIP-AGRI.
- Description of what are Thematic Networks and links to existing Networks.
- Description of what are Operational Groups and the role of Innovation Brokers.
NEWS & EVENTS
NEWS & EVENTS / NEWS:
- Latest news displayed following tiles / blocks. When clicking on the news, a new page opens
with the piece of news.
- Link to “All News” page.
- Registration form to subscribe to PANACEA Newsletter.
NEWS & EVENTS /EVENTS:
- A Monthly calendar to be displayed where the title of the even can be seen on each day.
Different color legends can be used to differentiate between categories of events.
PANACEA PLATFORM:
- Direct Link to Platform once available.
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LIBRARY:
LIBRARY / COMMUNICATION MATERIALS:
- A page with downloadable communication materialS:
 PANACEA IMAGE HANDBOOK
 PANACEA BROCHURE
 PANACEA LEAFLET
 PANACEA ROLL-UP
 PANACEA PICTURES: Gallery of copyright free pictures by partners from meetings and
events.
 PANACEA VIDEOS: Videos developed in WP4 once they are available.
LIBRARY / DELIVERABLES:
- A page with the listing of public downloadable Deliverables in English.
LIBRARY /PRACTICE ABSTRACTS:
- A page with a listing of the Practice Abstracts produced from database of resources in WP1
and those produced by Spanish Co-ops in WP5. All abstracts downloadable through links.
LIBRARY / SCIENTIFIC PAPERS:
- A page with a listing of the Scientific Papers and Papers produced with a link to the original
source.
COMMUNITY:
COMMUNITY / CONTACT:
- A page with following information in English:
 Help-Desk webform for contacting the Network.
 Indication of direct email contact for Coordinatin (CRES) and Dissemination (INI).
 Links to Facebook, Twitter and LinkedIN profiles.
COMMUNITY / OPEN RESEARCH DATA:
- A page with following information in English:
 Disclaimer about PANACEA’s participation on Open Research Data Pilot.
 Link to PANACEA Community in ZENODO repository.
COMMUNITY / LINKS:
- A page with the name and links of other EU projects and initiatives, in English, distributed in the
following categories:
 Agricultural Innovation: EIP-AGRI, Thematic Networks, ERDN, Operational Groups, etc.
 Non-Food Crops and Bio-economy: BIOECONOMY: Related EU projects, initiatives and
associations on bio based industries of interest.
 R&I funding: Sources of funding at EU and national level.
DEVELOPMENT AND CONTENT MANAGEMENT
The webportal is developed by AUA following the architecture and contents provided by INI. Once
the English version of the webportal is operational by M3, the translation of static texts will ensue, so
the webportal will be fully operational on the 10 languages of the project by M4.
The webportal is managed by INI with a Content Management System, who will feed regularly the
News & Events section with the collaboration of appointed Dissemination Officers from partners.
AUA will manage the SEO following its expertise on these fields, use frequently keyword search
phrases both in the metadata and in the contents pages. Google Analytics will be operational to
make a monitoring on traffic and such intelligent information will be used for improving the impact
of the webporta
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Figure 4. PANACEA website homepage.

Partners will ensure good cross-linking between the webpage and their own sites. INI will also ensure
that crosslinks are established with other Thematic Networks and EU related initiatives. Partners’
webportals will also echo PANACEA Network news and events, positively impacting on the traffic of
the webportal.
Partner
CRES
WUR
UNIBO
IMPERIAL
AUA
FCT UNL
INI
ACTA
ARVALIS
TERRES UNIVIA
INTIA
ATC
BIOS
Spanish Co-ops
CREA
LAMMC
3B
ARKEMA

Webportal
www.cres.gr
www.wur.nl
www.unibo.it
www.imperial.ac.uk
www.aua.gr
www.fct.unl.pt
www.iniciativas-innovadoras.es
www.acta.asso.fr
www.arvalis-infos.fr/index.html
www.terresunivia.fr
www.intiasa.es
www.agrocluster.ro
www.bios-agrosystems.gr
www.agro-alimentarias.coop
www.crea.gov.it
www.lammc.lt/en
www.biowarmia.com
www.arkema.fr

Monthly visits
500
630
2.500
235.000
3.000
7.500
7.000
8.500
1.300
10
-

Table 7. PANACEA partners website

3.3. PANACEA digital newsletter
The distribution of 3 digital newsletters is planned all along the project. Subscription to the
newsletter will be voluntary via the webportal. Mailchimp software will be used for the
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management and distribution of the digital newsletters, ensuring the accurate monitoring of the
impact of the newsletters.
Newsletter will act as a compilation of news, events and information published on website that will
be distributed to voluntary subscribers. Newsletters’ content will be based upon posts in webportal
and based upon the information provided by partners on events to which the project is presented;
key updates on the development of the platform; presentations, workshops and demonstrations;
reports, publications and media interest.
The planned timetable for the distribution of the newsletters and planned contents, is the following:
Newsletter Nº 1. November 2018.
 Network presentation.
 Results from Inventory of Non-Food Crops.
 Results from Farmers’ and Bio-based Industries needs and interest research.
 Dates and details of the first round of national Value Chain Events.
 Dissemination of upcoming EU Value Chain Event in France.
 Dissemination of PANACEA Training Offer.
 Launch of PANACEA Platform.
 NFC and Bio-economy related news and events at EU and global level.
Newsletter Nº 2. November 2019.
 Results from SWOT analyses of inventoried Non-Food Crops.
 Recommendations about NFC for rural renaissance.
 Findings and results from national and EU Value Chain events.
 Dissemination of upcoming EU Value Chain Event in Poland and Spain.
 Dissemination of PANACEA Training Offer.
 Launch of Networking or Brokerage Area in Platform.
 NFC and Bio-economy related news and events at EU and global level.
Newsletter Nº 3. September 2020.
 Findings and results from national and EU Value Chain events.
 Findings and results from training.
 Dissemination of upcoming Final Conference.
 Roadmap for the successful penetration of NFC at national and EU level.
 Legacy of PANACEA Network through EIP-AGRI Service Point after project’s end.
PANACEA partners will be encouraged to forward the digital newsletter to those contacts who
might be interested on the Network.
Stakeholders listed on the Multi-Actor Forum will be contacted asking them to voluntarily subscribe
to newsletter.
PANACEA newsletter will be in English; partners will be encouraged to translate it and to
disseminate it via online and off-line means to their national target groups.

3.4. PANACEA social media pages
PANACEA Network will use social media with the following goals:
 Provide information for raising awareness about NFC and Bio-economy for target groups,
providing latest news, trends and related events.
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Disseminate the project outputs, webportal services and events, as well as those from network
partners related to NFC and Bio-Economy.
Engage stakeholders in the regional and EU Value Chain Events.
Attract users to the PANACEA Platform.

PANACEA has already created profiles and pages in the following 3 social media:
Facebook
PANACEA Facebook fan page has been created in a public mode, with the name “PANACEA
Network” and the short name @PANACEAH2020. The official language of the posts uploaded to this
page is English, even though some posts in other languages will also be shared on occasion, when
relevant to the Network.

Figure 5. PANACEA Facebook page

INI will be the administrator of the Facebook page. The administrator’s role is to manage all aspects
of the page including messages dispatch and publication of posts, the confirmation of posts and
comments, and the posting and sharing of events, including those of the Network, partners and
other events of interest.
A brief description of the project has been added to the Facebook page in order to inform the
general public about the objectives of the project. The link to the webportal is also displayed in the
Facebook page. All partners’ Facebook pages and the pages from related initiatives and projects
are also followed by the PANACEA page.
INI carries out a monthly monitoring on the traffic of the Facebook page, thanks to Insights from
Facebook, considering the number of Likes, Follows, Impressions, Interaction and People reached.
Twitter
The Twitter account is used as one of the primary tools in spreading the Network news and
announcements. In the Twitter account, tweets are uploaded in a regular base, referring to results
and news about the Network, and any important information institutional or scientific that is
relevant to the NFC and Bio-economy field.
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The Twitter account @panacea_h2020 is a useful channel to immediately disseminate Network
activities and news to a wide audience, as well as to raise awareness about the latest news and
trends in the NFC and Bio-economy fields. The following hash tags will be consistently used on the
Network publications: #nonfoodcrops #industrialcrops #bioeconomy #biobasedindustries
#agriculture #innovation and #EIPAgri.

Figure 6. PANACEA Twitter profile

The official language of the tweets is English. Twitter account is managed by INI. Account follows
not only main corporate and institutional players from academia, industry and national and EC
agricultural field, but also individual accounts by influencers in the Agricultural innovation, NFC and
Bio-economy fields.
In order to achieve a relevant positioning and number of followers, the profiles are linked with
partners’ social media profiles, as well as those from EIP-AGRI, other Thematic Networks, and NFC
and Bio-economy related key players in a worldwide level, not limited to EU, but also bringing news
and insights from USA, Australia, Canada, Japan, etc.
A monthly monitoring on the number of followers and likes of the profile will be conducted thanks
to Twitter Analytics, measuring the number of followers, impressions, interactions, re-tweets, likes,
etc.
LinkedIn
A company page has been opened by PANACEA Network. Publications on this social media will
be a more technical and scientific nature not so much divulgative or awareness raising oriented.
It will disseminate the preliminary and final findings and conclusions from the near to practice
inventories SWOT, highlights the most promising success case, as well as the farmers’ and bio-based
industries needs and interests, etc. It will look for professionals from the research, bio-based
industries and advisory services to join a technical community willing to get informed with more
depth about the findings of the Network.
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Figure 7. PANACEA LinkedIn profile

The official language of posts in English. Page is managed by INI. A monthly monitoring on the
number of followers and likes of the page will be conducted thanks to LinkedIn analytical tools,
measuring the number of followers, visitors, interactions like recommendations and shares.
Partners’ social media will also echo the PANACEA Network posts and the other way round, further
increasing the combined impact and outreach of the Network:
Partner
CRES
WUR
UNIBO
IMPERIAL
AUA
FCT UNL
INI
ACTA

ARVALIS

TERRES
UNIVIA
INTIA
ATC
BIOS

Social
media

Profile

Facebook
Twitter
LinkedIn
Facebook
LinkedIn
Twitter
Facebook
LinkedIn
LinkedIn
Twitter
Twitter
LinkedIn

70.200
23.400
75.600
54.300
197.000
68.300
157.000
169.400
49.000
286
1.253
200

Twitter

https://www.facebook.com/WUR/
@WUR
https://www.linkedin.com/school/166859/
https://www.facebook.com/unibo.it/
https://www.linkedin.com/school/7283/
@imperialcollege
https://www.facebook.com/imperialcollegelondon/
https://www.linkedin.com/school/5106/
https://www.linkedin.com/school/10783/
@iniciativas_in
@ACTA_asso
https://www.linkedin.com/company/acta---lesinstituts-techniques-agricoles/
https://www.facebook.com/arvalisinstitutduvegetal
@Arvalisofficiel
https://www.youtube.com/user/TVArvalis
https://www.linkedin.com/company/arvalis-institutdu-v-g-tal?trk=top_nav_home
@terresunivia

Facebook

https://www.facebook.com/agrotransilvaniacluster/

1.300

Facebook
Twitter
Youtube
LinkedIn
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Spanish Coops
CREA
LAMMC
3B
ARKEMA

Facebook
Twitter
Youtube
Facebook
Facebook
Twitter
LinkedIn

www.facebook.com/CoopsAgroES/
@CoopsAgroES
www.youtube.com/user/CoopsAgroES
Lietuvos agrarinių ir miškų mokslų centras
https://www.facebook.com/ArkemaGroup/
@Arkema_fr
https://www.linkedin.com/company/9884/

2.570
9.756
139
517
8.200
1.500
46.000

Table 8. PANACEA partners social media

3.5. PANACEA publicity materials
A number of communication materials will be elaborated and distributed, primarily in digital
version, but also in printed version according to partners’ needs. Partners will be in charge of
translation and printing of documents according to their needs. All publicity materials will be
available before June 2018.


Project roll-up and poster
The project roll-up and the poster templates will be produced for presentation at project’s own
events as well as for external conferences and workshops. The roll-up template is available from
the outset of the project, open to be tailored to the partners’ communication goals in local
languages, using Adobe Illustrator or other professional publishing tools. The roll-ups will be
produced locally by partners following the general template and consistently used for partners’
own events. The poster template, in Power Point, will allow partners to present results related to
PANACEA at conferences and workshops, tailoring the content to the target audience.

Figure 8. PANACEA Roll-Up and Poster
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Project folder
A brochure designed as a folder will be produced, both with contents in English and as a
template for partners to fill in with tailored contents, using Adobe Illustrator or other professional
publishing tools. It shows general information on the project and will mainly be used for
distribution in project’s own events. Partners will be in charge of translation to local languages
and printing. It will also be distributed to all partners in order for them to use at any kind of
networking or dissemination meeting and event.



Project Flyer
A project flier (A5 postcard size), editable with Word, will be designed in order to present
general information of the project in a very visual fashion, . It will support the dissemination and
promotion activities linked to the national and EU Value Chains, but it will also allow partners to
publicize the project in events, workshops, etc. It will be a template fully updatable in contents
by each partner.

Figure 9. PANACEA leaflet
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4. Dissemination Activities
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4.1. PANACEA Network events
All along the project, the following Network Events will be held where besides their technical goals,
a broad dissemination of the project will be conducted.
National Value Chain Events
Each PANACEA country will host 2 such events, one focusing on the regional level and another on
the national level. All in all, 20 Value Chain Events will be held, 2 by country. Events will be held
between M4 and M20.
The events will match the crop production chains with the relevant markets and as such they are
real “value-chain events”. Events can address one or three of the following value chains,
considering the regional/nationals areas of interest:
 Value-Chain on Oilseeds crops (non-food oilseed crops such as camelina, crambe, safflower,
castor, cuphea, etc. for value-added biochemicals and biomaterials).
 Value-Chain on Lignocellulosic crops (fiber crops, perennial grasses and woody crops for
biobased products and bioenergy).
 Value chain on Carbohydrate crops (cereals, sweet sorghum, sugar beets, etc. for biobased
products and bioenergy).
The Events will be the forum for disseminating the results from the near to practice NFC inventory
and the needs and interests of farmers and bio-based industries resulting from Wp1 and Wp2.
Success stories of NFC will be showcased and parallel matchmaking sessions and B2B meetings will
also be carried out in order to foster new value chains between participants.
Organization of the EU Value Chain Events will be carried out by PANACEA partners in target
countries under the guidance provided by IMPERIAL in Work Package 3. INI will support the
dissemination efforts of the events and will communicate their results, taking into consideration the
reporting of the findings of the events made by partners.
EU Value Chain Events
Build upon the knowledge and information collected un regional/national event, three EU value
chain events will be organized in English, to take place in the second half of the project:
 Value-Chain on Oil crops (non-food oilseed crops such as camelina, crambe, safflower, castor,
cuphea, etc. as well as several specialty crops for value-added biochemicals and
biomaterials), France (M18).
 Value-Chain on Lignocellulosic crops [fiber crops (hemp, flax, kenaf, fiber sorghum, etc.),
perennial grasses (miscanthus, giant reed, switchgrass, reed canary grass, etc.) and woody
crops (willow, poplar, robinia, eucalyptus, etc.) for biobased products and bioenergy]; Poland
(M27).
 Value-chain on Carbohydrate crops (cereals, sweet sorghum, sugar beets, etc.); Spain (M31).
Successful stories (case-studies) will be presented to the audience in order to increase the flow of
practical information among geographical areas in Europe on NFC. Parallel matchmaking sessions
and B2B meetings will be also carried out.
Events will be organized by CRES with the close support of hosting partners in France, Poland and
Spain, and the support of INI on dissemination activities.
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Open Days
2 Open Days events will be organized by the end of the project with dissemination purposes in 2
cities to be selected by partners among the 10 target countries.
The purpose of the Open Days is:
 to bring together policy representatives, decision-makers, researchers, experts as well as
stakeholders from businesses, consumer organisations, general public and media
 to provide the opportunity for industries/companies to showcase the advantages of
 innovative products that have to reach the market and c) to reduce skepticism of
consumers about innovative products.
With the support of CRES, INI will organize the two Open Days that will run for two days and will
consist of workshops, debates and 4 showcases (laboratories) for about 3,000 participants in total.
They will be organized in two different cities eventually in coincidence with other
International/European events/fairs of the sector.
Final Conference
This will take place by the end of the project, in Brussels and it is incepted as a one-day brokerage
event. The main aims of this event will be:
 to present the major changes that occurred in the economic landscape during the 3 years of
the project, and how these affected innovation and market penetration
 to present the roadmap of how R&I discoveries will reach the bio-economy market to all the
relevant stakeholders (EU politics, agroforestry industry, investors, 'green' chemistry sector, etc.)
to close the gap between academia and industry in the bio-economy sector,
 to give recommendations to the EC on how to build the EU bio-economy in short and long term
(2050) and how the EU citizens will benefit from it.
The Brokerage Event will be organized by CRES in close collaboration with INI.

4.2. Participation at non-network events
The activities and results of PANACEA will also be presented in conferences, events and fairs in
order to ensure timely and proper input and feedback by key stakeholders, while supporting the
dissemination of the project results through the appropriate material.
A number of events have already been identified; we can differentiate between events held by
partners on a regular basis, where PANACEA Network will be showcased, as well as events
organised by other networks, initiatives, fairs, conferences, etc, where partners will actively
disseminate the project, either through a presentation included on the event’s programme,
participation through a stand or the distribution of Network materials.
The listing of events will be updated all along the project. Partners will coordinate with INI the
participation on such events, reporting the dissemination carried out on the event, in order to
monitor the impact of the dissemination.
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Partners’ events.
Partner
WUR

ACTA

LAMMC

INTIA

Event

Place

Akkerbouwmiddag (arable
production open day)
Farm Field Excursions
Les Culturales Field Day and
Conference
ITAB: Technical
conferences for each
production system
ITAB: Technical conference
on natural inputs for plant
production
Annual Conference
GENVCE (Evaluation Group of
new crops)
Arable Crops Results Day
Summer horticulture Results
Day
Autumn horticulture Results
Day

Periodicity

Nº of participants

Wijnandsrade
(NL)
Wageningen
(NL)
France

Annual

150

Annual

500

Every 2 years

12.000

France

Every 2 years

150-225

Paris (FR)

Every 2 years

150

Kėdainiai (LT)
Navarra (ES)

Annual
Annual

350
200

Navarra (ES)
Navarra (ES)

Annual
Annual

100-150
100-150

Navarra (ES)

Annual

100-150

Table 9. Partners events

Other targeted events
PANACEA partners will also take part in international and local conferences, meetings, fairs,
exhibitions, in order to disseminate the network and raise awareness on NFC in Europe. The table
below provides a list of indicative relevant events already identified by partners. Some of these
events are recurring ones and it is forth likely that partners will attend and actively disseminate the
Network on such for a. INI will encourage the participation of partners on such events and will
coordinate the partners efforts on this regard, ensuring that a proper dissemination of the Network
takes place and that a report on the attendance is made available.
Event
FAIRS / EXHIBITIONS
European Biomass
Conference & Exhibition
EIMA EnergyFair
AgriUmbria
Fieragricola
Exhibition “AgroVizija”
SIMA Fair
AGRARIA Fair
IPM Essen
Tuinbouwrelatiedagen
GreenTech
Field Event arable farming
ATH (Agricultural Technology
event)

Place

Periodicity

Target Groups: Farmers & Industry
Copenhagen (DK) in
Annual
2018
Bologna (IT)
Every 2 years
Bastia (IT)
Annual
Verona (IT)
Every 2 years
Birzelio (LT)
Every 2 years
Paris (FR)
Every year
Cluj Napoca (RO)
Every year
Essen (DE)
Every year
Gorinchem (NL)
Every year
Amsterdam (NL)
Every year
Zeijen / Drente (NL)
Every year
Biddinghuizen / Flevoland Every year
(NL)
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FIMA
Agrothika
SCIENTIFIC CONFERENCES
Association for the
Advancement of Industrial
Crops Conference
Fuels of the Future
Conference on Renewable
Mobility
Euro Fed Lipid Congress
Forum for the Future of
Agriculture
COPA-COGECA Congress
European Conference on
Precision Agriculture
International Food and
Agribusiness Management
Association IFAMA Europe &
World Conference

Zaragoza (ES)
Every year
5.000
Thessalonica (EE)
Every 2 years
40.000
Target Groups: Farmers, Advisory, Research, Industry
World
Every year
3.000

Europe

Every year

1.000

Europe
Europe

Every year
Every year

500
500

Europe
Europe

Every year
Every 2 years

5.000
5.000

Europe & World

Every year

3.000

Table 10. Other targeted events

Furthermore, an active participation and dissemination of the Network on events organised by EIPAGRI, other Thematic Networks, and national EIP Clusters will be arranged. Specifically,
dissemination on the events organised by the following initiatives is planned:
 EIP-AGRI Workshops on subjects related to Non-Food Crops, Agriculture Innovation, Crop
rotation, etc.
 Standing Committee for Agricultural Research (SCAR) Working Group on Agricultural
Knowledge and Innovation Systems (AKIS).
 Events organised from national EIP Clusters in France, Greece, Netherlands, Italy, Lithuania,
Poland, Portugal, Romania, Spain and UK.
 Events held by National Rural Networks and Operational Groups in France, Greece,
Netherlands, Italy, Lithuania, Poland, Portugal, Romania, Spain and UK.
 Events held by Thematic Networks, listed in the section referred to Networking.

4.3. Publications
Four kind of publications will be produced and disseminate during the project.
Scientific publications
The scientific publications will include articles in conferences, book chapters and/or special issues
on peer review journals, targeting mainly researchers. They will be delivered by technical Work
package leaders under the supervision of the Editorial Board and published on the scientific
journals and media of their choice.
Promotional publications
The main promotional publications will be popular articles in technical magazines and publications
in broadcast media, newsletters, posters, leaflets and monographs, targeting mainly professionals
and practitioners (farmers).
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Dissemination will take place by the means of both partners’ media channels, as well as by the
means of placing articles and op/eds in mainstream mass media and specialized magazines.
Partners’ media channels are listed in the following table:
Partner
AUA

Media

Periodicity

Nº of subscribers

Triptolemos magazine
Plant Life (Digital) 8/year 1550

Every 3 months
8/year

500
1.550

University Newsletter
ACTA internal digital newsletter
ACTA external digital newsletter
ARVALIS digital newsletter Yvoir
ARVALIS digital newsletter Infos
ARVALIS Info magazine
ARVALIS Perspectives Agricoles
magazine
ARVALIS TV http://www.arvalis-tv.fr/
Digital newsletter
Digital/ paper magazine
Digital newsletter
Navarra Agraria Digital & paper
magazine

2 per week
10 a year
2 a year
Daily
Weekly
6 a year
12 a year

12.000
1000
1000
13.000
60.000
20.000
16.000

Weekly
Quarterly
15 days
Quarterly

260.000
2.500
4.500
3000
5000

WUR
ACTA

Arvalis

Spanish
Co-ops
INTIA

Table 11. Partners’ media

It should also be noted that partners, are members of broader associations and networks that also
have the means to publish project related news on a wider number of media channels and act as
Multiplicators: Hellenic Biomass Association (Hellabiom), Hellenic Society of Agricultural Engineers
(HelAgEng)and the Hellenic Agricultural Academy, in Greece CLUSTERO – Association of
Romanian Clusters channels in Romania, ITABIA-Italian Biomass Association in Italy, etc
National agricultural magazines will play a key role in disseminating information tailored to the
specific regions. The following farmers’, professional and advisors magazines will be targeted as
Multiplicators: Agrinnovation (EC's DG for Agriculture and Rural Development magazone) Eleftheria
(agricultural journal in Greece), Boerderij, Nieuw Oogst, Ekoland, Akker Magazine (Netherlands);
Tierras, Revista Agricultura, Agronoticias, Agrotécnica (Spain); Perspectives Agricoles, La France
Agricole, Entraid’ (France); DLG Nachrichten, DLG Mitteilungen, Top Agrar, Landtechnikmagazine
(Germany), Profi (several European versions), Farmers Weekly, Farmers Guardian, Landwards, (UK).
Journalists from these magazines will be invited to the regional, national and EU Value Chain
Events.
The publication of periodic news on relation to the project progress will be coordinated between
the Network Dissemination Officer and appointed partners’ Dissemination Officers, who will report in
turn all the pieces of news published in specialised magazines.
Technical publications
PANACEA will produce three kind of technical publications, aimed at EIP-AGRI Service Point:


Practice Abstracts following the EIP-AGRI common format, reporting the inventoried near-topractice NFCs, as well as main findings from other deliverables such as the farmers and Biobased Industries’ needs (Wp2), role of NFC for rural renaissance (Wp2), findings from Value Cain
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Events (Wp3), Roadmaps for NFC penetration (Wp3) and PANACEA Training offer and materials
(Wp4). Spanish Co-ops will be in charge of the coordination of such Practice Abstracts, to be
developed by responsible Work package leaders. Spanish Co-ops will liaise with EIP-AGRI for the
delivery of practice abstracts,


Fact Sheets, following an adaptation of the EIP-AGR common format, with the list of NFC
projects and initiatives inventoried in Work package 1. UNIBO will be in charge of producing the
factsheets following the form agreed between Spanish Co-ops and EIP-AGRI.



Research Ideas from Needs, following EIP-AGRI form, reporting the grassroots ideas captured in
the regional, national and EU Value Chain Events. IMPERIAL will be in charge of coordinating
the capture, reporting and feeding of such Ideas into EIP-AGRO database.

Press releases
Press releases will be produced as relevant pieces of news on project main milestones. Network
related press releases will be elaborated by INI, and translated in turn by partner to local
languages. If the press releases are related to a specific event, host partner will be charged with
the local distribution of the press release among national mass media. Press releases will also be
produced and distributed by PANACEA partners with occasion of the holding of the
regional/national Value Chain Events.
The elaboration and distribution of the following press releases is planned:
 Launch of PANACEA Platform.
 Launch of Inventory and SWOT analyses of near-to-practice NFC.
 Launch of findings from Farmers and Bio-based Industries needs and interests research.
 Launch of PANACEA Training Offer aimed at Farmers, Agronomists and Agricultural Students.
 Holding of regional and national Value Chain Events in 10 countries, Eu Value Chain Events,
Open Days and final Conference.
 Presentation of Roadmaps for the penetration of near-to-practice NFC.
Press releases will be distributed through the following channels:
 Network webportal and social media.
 EU and national wide electronic media platforms related to Agriculture & Bioeconomy: EIPAGRI, National Rural Networks, Thematic Network websites, COPA-COGECA, European
Landowners Association, EurActiv, Farmers Weekly, EFEAgro, etc.
 Localised version of press releases to be distributed through partners’ websites, social media
and specialised agriculture related platforms.

4.4. Networking
Network partners will also disseminate project activities and outputs beyond the involved partner
regions/countries by participating in networking and informal person-to-person meetings.
Networking will allow better engaging with stakeholders, disseminate the project’s activities and
results more directly, and create synergies with other research initiatives. Personal interaction will
mainly take place at the activities carried out in the frame of regional/national and EU Value
Chains, as well as the workshops, conferences and events identified above.
Whenever possible, official presentations will be made to showcase the project results and
activities. Interaction and networking with other European projects and initiatives related to
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agricultural systems diversification, non-food crops, crops management and rotation, rural
renaissance, bio-economy, circular economy, biomass, bioenergy, will be a key activity.
A number of these projects have already been identified in the following tables. This information will
be updated once the Multi-Actor Forum list will be available by M6. Furthermore, it should be noted
that PANACEA partners are also engaged as partners on a number of these projects and initiatives,
ensuring the supple coordination and networking with PANACEA.
Thematic Networks and Agricultural Innovation Projects
Network

Scope

Link

AgriLink

Agricultural Knowledge: Linking farmers,
advisors and researchers to boost innovation.

http://cordis.europa.eu/project/
rcn/210165_en.html

AgriDemo-F2F

Building an interactive AgriDemo-Hub
community: enhancing farmer to farmer
learning
Space for Agricultural Innovation.
Peer-to-Peer Learning: Accessing Innovation
through Demonstration
High Nature Value Farming: Learning,
Innovation and Knowledge.
European Agricultural Knowledge and
Innovation Systems (AKIS) towards
innovation-driven research in Smart Farming
Technology.
Bringing added value to agriculture and
forest sectors by closing the research and
innovation divide.
Agroforestry Innovation Networks.
Shared Innovation Space for Sustainable
Productivity of Grasslands in Europe.
Short supply chain Knowledge and
Innovation Network.
Organic Knowledge Network Arable.

https://agridemo-h2020.eu/

Transfer of INNOvative techniques for
sustainable WAter use in FERtigated crops.
Network for the exchange and transfer of
innovative knowledge between European
wine-growing regions to increase the
productivity and sustainability of the sector.
EU Fruit Network.
CEreal REnaissance in Rural Europe:
embedding diversity in organic and lowinput food systems.
Practice-led innovation supported by
science and market-driven actors in the
laying hen and other livestock sectors.
A Europe-wide thematic network supporting
a sustainable future for EU dairy farmers.

www.fertinnowa.eu

AGRI-SPIN
PLAID
HNV-Link
Smart-AKIS

Agriforvalor

AFINET
Inno4Grass
SKIN
Ok-NetArable
FERTINNOWA
Winetwork

EUFRUIT
CERERE

Hennovation

EuroDairy
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www.agrispin.eu
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www.hnvlink.eu
www.smart-akis.com

www.agriforvalor.eu

www.agroforestry.eu/afinet
www.inno4grass.eu
www.shortfoodchain.eu
www.ok-net-arable.eu

www.winetwork.eu

www.eufrin.org
www.cerere2020.eu

www.hennovatin.eu

www.eurodairy.eu
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4D4F
SheepNet
EU Pig

Data Driven Dairy Decisions 4 Farmers.
Sharing Expertise and Experience towards
sheep Productivity through NETworking.
EU Pig Innovation Group.

www.4d4f.eu
www.sheepnet.network
www.eupig.eu

Table 12. Thematic Networks

R&I projects & initiatives on Non-Food Crops and Bio-economy
Project
BBI JU
EERA
AAIC
CIGR
ETIP Bioenergy
Plants for the
Future
RHC
SusChem
AgriMax

AgroInLog
BioBarr
Biomotive

BIOSKOH
CARBOSURF

COSMOS
Crops2Industry
EuroPruning

First2run

GRACE
GreenLight

Scope

Link

Bio-based Industries Joint Undertaking
European Energy Research Alliance.
Association for the Advancement of Industrial
Crops.
International Commission of Agricultural and
Biosystems Engineering.
European Technology & Innovation Platform –
Bioenergy.
Plants for the Future Technology Platform

www.biconsortium.eu
www.eera-set.eu
www.aaic.org

Renewable Heating & Colling European
Technology Platform.
Sustainable Chemistry European Technology
Platform
Agri and food waste valorisation co-ops based on
flexible multi-feedstocks biorefinery processing
technologies for new high added value
applications.
Demonstration of Integrated Biomass Logistic
Centres (IBLC) for food and non-food products.
New bio-based food packaging materials with
enhanced barrier properties.
Advanced BIObased polyurethanes and fibres for
the autoMOTIVE industry with increased
environmental sustainability.
Innovation Stepping Stones for a novel European
Second Generation lignocellulosic bio-refineries.
New processes for the fermentative production of
glycolipid biosurfactants and sialylated
carbohydrates.
Camelina & crambe Oil crops as Sources for
Medium-chain Oils for Specialty oleochemicals.
Non-food Crops-to-Industry schemes in EU27.
Development and implementation of a new and
non existent logistics chain for biomass from
pruning.
Flagship demonstration of an integrated biorefinery
for dry crops sustainable exploitation towards
biobased materials production.
GRowing Advanced industrial Crops on marginal
lands for biorEfineries
Cost effective lignin-based carbon fibres for

www.rhc-platform.org
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www.cigr.org
www.etipbioenergy.eu
www.plantetp.org

www.suschem.org
www.agrimax-project.eu

www.agroinlog-h2020.eu
www.biobarr.eu
www.biomotive.info

www.bioskoh.eu
www.carbosurf.eu

www.cosmos-h2020.eu
www.crops2industry.eu
www.europruning.eu

www.first2run.eu

https://www.bbieurope.eu/projects/grace
www.greenlight-project.eu
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GreenSolRes

LIBBIO
LIGNOFLAG

LIPES
MultiHemp
Neocel
Optisochem
PEFERENCE

Pulp2value
PROVIDES
PROMINENT
S2BIOM

SSUCHY

US4GreenChem

WatBio

ZELCOR

innovative light-weight applications.
Demonstration of solvent and resin production from
lignocellulosic biomass via the platform chemical
levulinic acid.
Lupinus mutabilis for Increased Biomass from
marginal lands and value for BIOrefineries.
Commercial flagship plant for bio-ethanol
production involving a bio-based value chain built
on lignocellulosic feedstock.
Life Integrated Process for the Enzymatic Splitting of
triglycerides.
Multipurpose hemp for industrial bioproducts and
biomass.
Novel processes for sustainable cellulose-based
materials.
OPTimized conversion of residual wheat straw to
bio-ISObutene for bio based CHEMicals.
From bio-based feedstocks via di-acids to multiple
advanced bio-based materials with a preference
for polyethylene furanoate.
Processing Underutilised Low value sugar beet Pulp
into VALUE added products.
PROcesses for Value added fibres by Innovative
Deep Eutectic Solvents.
Protein Mining of Cereal side-streams Exploring
Novel Technological Concepts.
Delivery of sustainable supply of non-food biomass
to support a “resource-efficient” Bioeconomy in
Europe.
Sustainable structural and multifunctional biocomposites from hybrid natural fibres and biobased polymers.
Combined Ultrasonic and Enzyme treatment of
Lignocellulosic Feedstock as Substrate for Sugar
Based Biotechnological Applications.
Development of improved perennial non-food
biomass and bioproduct crops for water-stressed
environments.
Zero Waste Lingo-Cellulosic Biorefineries by
Integrated Lignin Valorisation.

www.grensolres.eu

www.libbio.net
https://www.bbieurope.eu/projects/lignoflag
www.lipes.eu
www.multihemp.eu
www.neocel.eu
www.optisochem.eu
https://www.bbieurope.eu/projects/peference
www.pulp2value.eu
www.providespaper.eu
www.prominent-protein-eu
www.s2biom.eu

https://bbieurope.eu/projects/ssuchy
www.us4greenchem.eu

www.watbio.eu

https://www.bbieurope.eu/projects/zelcor

Table 13. R&I projects and initiatives

Rural Development Networks
Country

Network

Link

Europe
France
Greece
Netherlands
Italy
Lithuania

European Network for Rural Development
Réseau Rural Français 2014-2020
Εθνικό Αγροτικό Δίκτυο της Ελλάδας
Netwerk Platteland
Rete Rurale Nazionale 2014-2020
Lietuvos Kaimo Tinklas

https://enrd.ec.europa.eu/
https://www.reseaurural.fr/
http://ead.gr/item/elga/
https://netwerkplatteland.nl/
http://www.reterurale.it
http://www.kaimotinklas.lt/
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Poland
Portugal
Romania
Spain
UK

Krajowa Siec Obszarow Wiejskich
Rede Rural Nacional
RNDR - Reţea Naţională Rurală
Red Rural Nacional
RDPE Network

http://ksow.gov.pl/
http://www.rederural.gov.pt/
http://www.rndr.ro
www.redruralnacional.es
http://bit.ly/2EvMIE2

Table 14. Rural Development Networks of target countries

All partners will be engaged in such ongoing networking and person-to-person meetings, duly
reporting such progress to Network Dissemination Officer through the delivery of Dissemination
Activity Reports, in order to keep track on the number of target groups reached.
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5. Implementation
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5.1. Dissemination governance
All PANACEA partners are experienced in the implementation of Research & Innovation projects at
EU level, and are committed and aware on the importance of the dissemination on such projects,
more even in the case of PANACEA Network, whose main goal is the dissemination and transfer of
near to practice Non-Food Crops. Thus, all partners will rely on their accumulated dissemination
experience and tools in order to achieve the highest impact of the Network.
INCIATIVAS INNOVADORAS (INI) is the leader of Work package 6, but all partners will be engaged
on the on-going dissemination of the Network. Thus, INI will mainly play a Coordinator/Facilitator
role, ensuring that the Dissemination Plan is collectively implemented by all partners.
Spanish Co-ops will also play a key role in Work package 6, as it is in charge of:
 Multi-actor Networking with relevant initiatives and projects, listed in Chapter 4.
 Interaction and coordination with EIP-AGRI and the agricultural innovation ecosystem, such as
other Thematic Networks and Rural Development Networks described in Chapter4, and
inlcusing the delivery of Practice Abstracts to EIP-AGRI Service Point.
The Dissemination Plan will be implemented by all partners, following a governance system
composed of the following bodies:
 Network Dissemination Officer.
 Network Dissemination Group.
 Partners’ Dissemination Officers.
 Editorial Board.
Network Dissemination Officer
Network Dissemination Officer will be Ion Gorriti from INICIATIVAS INNOVADORAS.
Ion Gorriti
Senior Consultant. He holds a Master in Law (University of Basque
Country, San Sebastian, Spain) and is a specialist in International
Development and Cooperation. He has broad experience in the
design and management of EU projects, in the fields of innovation,
Information Society, Local Development, Agriculture, Education &
Training. He has been involved in the implementation of several
projects funded under Horizon 2020 in the agricultural field, such as
Smart-AKIS, RECAP and GATES. He is the Network Dissemination
Officer of Smart-AKIS thematic network on smart farming.
His role will be the following:
 Planning and coordination of dissemination activities with appointed Dissemination Officers.
 Reporting on dissemination activities compiling the information received from Dissemination
Officers.
 Webportal content management: news & events.
 Social media community manager: Facebook, Twitter & LinkedIn.
 Edition of 3 digital newsletters with the contribution from Dissemination Officers.
 Coordination of the publicity materials design and layout and printing (by partners).
 Coordination of the participation of PANACEA partners on non-network targeted events.
 Presentation of PANACEA Network at non-network targeted events and to key stakeholders
through personal meetings.
 Coordination with Dissemination Officers the publication of popular articles on partners’ media
and on specialised magazines.
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Elaboration of Network related press releases and coordination of local press releases by
Dissemination Officers.
Coordination of the programme and logistics, with CRES, of Open Days and Final Conference.

Dissemination Work Group
The Dissemination Work Group will be composed by 4 partners, with key responsibilities on the
overall running of the Network, and specifically on its dissemination activities:
 CRES: As general Coordinator of the Network.
 INI: As Wp 6, Dissemination Coordinator.
 AUA: As Wp 5 Leader, in charge of the development and running of the PANACEA platform,
where network webportal and main services for target groups will be hosted.
 Spanish Co-ops: As partner in charge of the networking responsibilities.
The Dissemination Work Group will meet through Skype meeting each six-month with the following
goals:
 Review or update if necessary of the overall Dissemination Plan.
 Review and agreement on the Dissemination Work Plan elaborated by Network Dissemination
Officer.
 Review and agreement Dissemination Activity Reports compiled with the whole of activities
conducted by Network Dissemination Officer.
Any decision on regards to the update or review of the current Dissemination Plan or of the
planned activities will be reached by the Work Group, and shared with the rest of the consortium in
the General Assembly.
Partners Dissemination Officers
All partners have appointed a Dissemination Officer:
Partner

Dissemination Officer

Email

CRES

Efi Alexopoulou

ealex@cres.gr

WUR

Irene Salverda

irene.salverda@wur.nl

Carla Lambertini

carla.lambertini@unibo.it

UNIBO

Andrea Monti

a.monti@unibo.it

IMPERIAL

Calliope Panoutsou

c.panoutsou@imperial.ac.uk>

AUA

Eleni G. Papazoglou

elpapazo@aua.gr

FCT/UNL

Ana Luisa Fernando

ala@fct.unl.pt

INI

Ion Gorriti

i.gorriti@iniciativas-innovadoras.es

ACTA

Pauline Bodin

pauline.bodin@acta.asso.fr

Xavier Gautier

x.gautier@arvalis.fr

Olivia Martel

o.martel@arvalis.fr

Florence Lavaud

f.lavaud@arvalis.fr

TERRES INNOVIA

Céline Le Guillou

c.leguillou@terresunivia.fr

INTIA

Isabel Gárriz

Igarriz@intiasa.es

ATC

Andra Porutiu

andra.porutiu@agrocluster.ro

ARVALIS
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BIOS

Iraklis Alatsidis

alatsidis@bios-agrosystems.gr

Spanish Co-ops

Nerea Lerchundi

Lerchundi@agro-alimentarias.coop

CREA

Vincenzo Alfano

vincenzo.alfano@crea.gov.it

LAMMC

Vita Tilvikiene

vita.tilvikiene@lammc.lt

3B

Michał Krzyżaniak

biowarmia.olsztyn@gmail.com

ARKEMA

Jean-Luc Dubois

jean-luc.dubois@arkema.com

Table 15. Partners Dissemination Officers

On a day to day basis, the Network Dissemination Officer will closely coordinate with such
interlocutors through telephone, email and Skype. Besides this on-going communication,
Dissemination Network Officer will send each 2-3 weeks a Dissemination Update (an email) to
partners’ Dissemination Officers, with a review and recap of the dissemination activities already
implemented and those to be implemented in the following weeks, following the agreed
Dissemination Work Plan.
The role of Dissemination Officers will be the following:
 Production of localised publicity materials: translation, localisation and printing of leaflet,
brochure, roll-up and bookmark.
 Dissemination of Network activities on partners’ mass media and on specialized magazines.
 Delivery of pieces of news and events of interest to Network Dissemination Officer for feeding
up the webportal, social media and digital newsletters.
 Presentation of PANACEA Network at non-network targeted events and to key stakeholders
through personal meetings.
 Proposal of dissemination activities to be conducted each semester and reporting of
dissemination activities implemented by the delivery to Network Dissemination Officer of
Dissemination Activity Reports.
 Elaboration of local press releases.
Editorial Board
The Editorial Board is a body that will be responsible for the PANACEA publications, both scientific
and promotional. It is composed by:
 CRES, as Network Coordinator.
 Universities of the Network: FCT UNL, UNIBO, IMPERIAL & AUA),
 INI &Spanish Co-ops.
They will work online for the coordination, development, production and review of all scientific and
promotional publications.
The Editorial Board will be led by the coordinator. Dr. Andrea Monti will be responsible for the
scientific publications (scientific articles, special issues, book chapters, open access journals, etc.)
due its deep experience to act as an editor (Guest Editor in BioFPR, Wiley) and FCT UNL, IMPERIAL
and AUA will assist him.
Spanish Co-ops & INI will be responsible for the promotional and technical publications (practice
abstracts, roadmaps, posters, leaflets, procures, booklets, fact sheets, newsletters, etc.) that will be
a key element of the project.
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5.1. Dissemination activities planning
Network Dissemination Officer will elaborate each six months a Dissemination Work Plan taking into
consideration the overall time plan described in following pages, as well as Dissemination Officers
contributions.
Dissemination Work Plan will be reviewed and agreed by Dissemination Work Group. Contents of
the Work Plan will be very simple, and are included on Annex III:
 Description of the activities to be carried out following a set of categories, with indication of the
expected time for their implementation and the partners responsible for carrying them out.
 A Gantt chart with indication of the timeline of the activities planned.
Indicative work plan by semesters is the following:

Semester 1. Nov. 2017 – April 2018
Activity
DISSEMINATION STRATEGY & PLAN
Target Groups analysis and assessment of partners’ dissemination tools
Elaboration of Dissemination Plan
Definition of Dissemination Work Plan Semester 1 & 2
DISSEMINATION TOOLS
Network Visual Identity
Launch of Network webportal
Creation of Social media accounts
Graphic design of leaflet, roll-up and bookmark templates
DISSEMINATION ACTIVITIES
Participation at non-network targeted events
Publication of scientific and popular articles
Networking and person to person meetings

Date
Nov-Dec. 2017
Jan. 2018
Feb. 2018
Dec. 2017
Jan. 2018
Dec. 2017
Jan. 2017
Ongoing
Ongoing
Ongoing

Semester 2. May 2018 – Oct. 2018
Activity
DISSEMINATION STRATEGY & PLAN
Update of Dissemination Plan
Dissemination Work Group meeting
Delivery of Dissemination Updates (email)
Definition of Dissemination Work Plan Semester 2
DISSEMINATION TOOLS
Update of Network webportal with news & events feeds
Management of social media accounts
Graphic design and printing of Network brochure
DISSEMINATION ACTIVITIES
Regional and national Value Chain Events
Participation at non-network targeted events
Publication of scientific and popular articles
Networking and person to person meetings
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May 2018
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Ongoing
May 2018
Ongoing
Ongoing
June 2018
To be determined
Sept- 2016 – Feb. 2017
Sept- 2016 – Feb. 2017
Sept- 2016 – Feb. 2017
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Semester 3. Nov. 2018 – April 2019
Activity
DISSEMINATION STRATEGY & PLAN
Update of Dissemination Plan
Dissemination Work Group meeting
Delivery of Dissemination Updates (email)
Elaboration of Dissemination Activity Report 1
Definition of Dissemination Work Plan Semester 3
DISSEMINATION TOOLS
Update of Network webportal with news & events feeds
Management of social media accounts
Edition and distribution of digital newsletter Nº 1
DISSEMINATION ACTIVITIES
Press releases: launch of Inventory and PANACEA Platform
Regional and national Value Chain Events
Participation at non-network targeted events
First EU Value Chain Events in France
Publication of scientific and popular articles
Networking and person to person meetings

Date
Nov. 2018
Nov. 2018
Ongoing
April 2019
Nov. 2018
Ongoing
Ongoing
Nov. 2018
Dec. 18
To be determined
Ongoing
April 2019
Ongoing
Ongoing

Semester 4. May 2019 – Oct. 2019
Activity
DISSEMINATION STRATEGY & PLAN
Update of Dissemination Plan
Dissemination Work Group meeting
Delivery of Dissemination Updates (email)
Definition of Dissemination Work Plan Semester 4
DISSEMINATION TOOLS
Update of Network webportal with news & events feeds
Management of social media accounts
DISSEMINATION ACTIVITIES
Regional and national Value Chain Events
Participation at non-network targeted events
Publication of scientific and popular articles
Networking and person to person meetings

Date
Oct. 2019
May 2019
Ongoing
May 2019
Ongoing
Ongoing
To be determined
Sept. 2017 – Feb. 2018.
Sept. 2017 – Feb. 2018.
Sept. 2017 – Feb. 2018.

Semester 5. Nov. 2019 – April 2020
Activity
DISSEMINATION STRATEGY & PLAN
Dissemination Work Group meeting
Delivery of Dissemination Updates (email)
Elaboration of Dissemination Work Plan Semester 5
DISSEMINATION TOOLS
Update of Network webportal with news & events feeds
Management of social media accounts
Edition and distribution of digital newsletter Nº 2
DISSEMINATION ACTIVITIES

53

Date
Nov. 2019
Ongoing
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Nov. 2019
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Regional and national Value Chain Events
Participation at non-network targeted events
Second EU Value Chain Event in Poland
Open Days event in Poland
Publication of popular articles
Networking and person to person meetings

To be determined
Ongoing
Jan. 2020
Jan. 2020
Ongoing
Ongoing

Semester 6. May 2020 – Oct. 2020
Activity
DISSEMINATION STRATEGY & PLAN
Dissemination Work Group meeting
Delivery of Dissemination Updates (email)
Elaboration of Dissemination Work Plan Semester 6
Elaboration of Dissemination Activity Report 2
DISSEMINATION TOOLS
Update of Network webportal with news & events feeds
Management of social media accounts
Edition and distribution of digital newsletter Nº 3
DISSEMINATION ACTIVITIES
Participation at non-network targeted events
Third EU Value Chain Event in Spain
Open Days event in Spain
Final Conference in Brussels
Publication of popular articles
Networking and person to person meetings

Date
May 2020
Ongoing
Nov. 2019
Oct. 2020
Ongoing
Ongoing
Oct. 2020
Ongoing
June 2020
June 2020
Oct. 2020
Ongoing
March – August 2018

Table 16. Dissemination Work Plan by semesters

5.2. Dissemination monitoring system
A dissemination monitoring system is proposed in order to provide evidence on the following fields:
 If Dissemination Plan is being implemented as initially planned and scheduled, in terms of
Network Deliverables and Output Indicators.
 If Dissemination Plan objectives are being met in terms of Results Indicators.
The intention is to correct any deviation from the dissemination objectives, and to improve the
performance of such activities as well as facilitate its evaluation. In order to set up an effective
monitoring system, a clear connection between objectives and indicators needs to be established
taking into consideration all arrangements needed to timely collect evidence that meet reporting
requirements.
Network Deliverables
Following the Document of Work annexed to the project’s Grant Agreement, under Work package
6 the following Deliverables are planned:
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Del.
(nº)
6.1
6.2
6.3
6.4
6.5
6.6

Deliverable name
Dissemination Plan
Dissemination Materials
Report on the linkbetween PANACEA
and EIP AGRI
List with the practice abstracts
following the EIP AGRI format
Report on PANACEA Events and
general Dissemination activities
Report on the multi actor networking

INI
INI
Spanish Coops
Spanish Coops

R
R

Dissemi
nation
level
PU
PU

R

PU

M36

R

PU

M36

INI

R

PU

M18 & M36

Spanish Coops

R

PU

M36

Lead
participant

Type

Delivery
date
M3
M6

Table 17. Work package 6 Deliverables

The number and expected delivery time of such Deliverables have been considered as Output
Indicators included on the Balanced Scorecard described in next section. At the time being, no
delays on their delivery is expected.
Balanced Scorecard with Output & Result Indicators
In order to assess the success of the Dissemination Plan, a set of Key Target Indicators have been
selected, extracted from the Output and Results indicators.
These indicators have been integrated into a Dissemination Balanced Scorecard with a description
of the indicator, the method of measurement, the verification means, the owner of the indicator,
the periodicity on which it will be monitored and the target value planned. The descriptive
Balanced Scorecard is attached in Annex V.
The following table summarises the Key Target Indicators and their target values.

CATEGORY

TARGET
VALUE

Nº of Dissemination Plan

Output

1

Nº of meetings of Dissemination Work Group

Output

6

Nº of Dissemination Work Plans

Output

6

Nº of Dissemination Reports

Output

2

Nº of Dissemination Updates distributed

Output

30

Nº of webportal

Output

1

Nº of social media accounts

Output

3

Nº of publicity materials

Output

4

INDICATOR
DISSEMINATION STRATEGY & PLAN

DISSEMINATION TOOLS

55

PANACEA. Non Food Crops For a EU Bioeconomy
D6.1. PANACEA Network Dissemination Plan

Nº of digital newsletters distributed

Output

3

Nº of webportal visitors a month

Result

1.000

Nº of webportal pages visited a month

Result

5.000

Nº of Twitter followers

Result

1.000

Nº of Facebook followers

Result

500

Nº of LinkedIN followers

Result

250

Nº of people outreached by digital newsletter

Result

500

Nº of people outreached with publicity materials

Result

2.500

Nº of users registered on PANACEA Platform

Result

1.000

Nº of regional / national Value Chain Events held

Output

20

Nº of EU Value Chain Events held

Output

2

Nº of Open Days held

Output

2

Nº of Final Conferences held

Output

1

Nº of non-network events where Network has
been disseminated

Output

75

Nº of promotional articles in mass media

Output

50

Nº of scientific articles

Output

50

Nº of press releases issued

Output

3

Nº of practice abstracts submittedd to EIP-AGRI
Nº of participants on regional / national Value
Chain Events
Nº of participants on EU Value Chain Events

Output

50

Result

1.000

Result

210

Nº of participants on Final Conference

Result

150

Nº of participants on Open Days

Result

2.500

Nº of people outreached at non-network events

Result

1.500

Nº of policy makers reached with
recommendations and policy briefs

Result

50

Nº of links with OG and national clusters

Result

50

Nº of links with Thematic Networks

Result

5

Nº of links with relevant Focus Group

Result

2

DISSEMINATION ACTIVITIES

Table 18. Dissemination Balanced Scorecard summary table
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Dissemination Reporting
The reporting of dissemination activities will take place at two levels:
Nº

Report

1
3

Partners’ Dissemination Report
Compilation of Dissemination Reports –
Project Deliverable

Responsible

Periodicity

All partners

Each 18 Month

INI

M18 & M36

Partners’ Dissemination Report
Dissemination Officers from partners will send at M17, a compilation of the dissemination activities
carried out by the partner, providing evidence and support materials of the activities carried out
(press clippings, programmes, pictures, etc).
To that end a template has been prepared (Annex IV), allowing partners to provide information on
the type and date of the activity, its coverage level, target audience, estimated reach and
expected impact. For each of the reported dissemination activities partners will have to provide
some simple information filling in a Fact Sheet to be accompanied with supporting documents.
Dissemination Activity Report
The Dissemination Officer from INI will compile Partners Dissemination Reports and produce two
Dissemination Activity Reports at M18 and M36, Deliverable 6.5.
The contents of the Dissemination Report will be the following, as described in Annex IV:
 Listing of all the dissemination activities carried out by partners individually and by the project
as a whole, supported by the respective Fact Sheets with detailed information.
 Update of the Balanced Scorecard with indication of the degree of achievement of the target
value of the Output and Results Indicators.
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Annex I: PANACEA Visual Identity Handbook
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1. The Logo
PANACEA Network looks for the promotion of Non Food
Crops in Europe, leading to an increase on their use by bio
based industries. The Network logo has to convey thus
both sectors, agriculture and industry with a close link to
the Bio sector too. Proposed logo follows this approach.
Capital P in Panacea is duplicated, composing a stem and
the leaves of a plant crowned by a yellow flower with a
more industrial feel. The flower reminds a sunflower but
from another perspective, it can also be viewed as a gear
or cog delineating the flower or even as a sun.
The use of colors, composition and typography in the logo
reflects concepts such as vitality, environment, balance,
complementarity, etc.
Two versions of the logo have been designed, vertical
and horizontal, to be used depending on the surrounding
elements of the logo.

Non Food Crops for a EU Bioeconomy
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2. Corporate colors
PANACEA color palette: dark green, light green and
yellow yolk are colors very present in Nature and can be
related to Agriculture, main focus of the Network.
It is a combination of warm colors providing dynamism
and vitality to the corporate image. Black color is only
used on the text of the logo, contrasting with the
warmth of the image and adding more personality to
the overall image.

2.1. CMYK
Black
C= 0 M=0

Y=0

Dark green
C= 100 M=15

K=100
Y=100

K=60

Light green
C= 35 M=0

Y=100

K=0

Yellow yolk
C= 0 M=30

Y=100

K=0

2.2. RGB
Black
R= 0 G=0

B=0

Dark green
R= 25 G=69

B=40

Light green
R= 179 G=203

B=73

Yellow yolk
R= 225 G=177

B=57
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3. Typography
The logo´s and claim´s typography has been specifically
created for PANACEA. The source for the logo text is
the “GOTHAM” font, whose profiles have been modified
making them rounder. For the claim, the “UBUNTU
Regular” font has been modified, making softer and
rounder contours. Partners who have this font installed can
use it on titles and subtitles.

Ubuntu Light
ABCDEFGHIJKLMNOPQRSTUWXYZ
abcdefghijklmnopqrstuwxyz
1234567890
Ubuntu Regular

Own and Editable Documents
To elaborate own and editable documents (PPTs, Word
reports, etc.), we will follow the next criteria:
- Use of universal operative systems´ common and shared
typographies, avoiding those barely used that can be
modified when entering in other computers and can
generate problems in the text box and in the composition.
- Preferably, use “Sans serif*” and rounded typographies
such as “Century gothic. Calibri, Corbel…”
*Sans Serif = Without fancy elements.

ABCDEFGHIJKLMNOPQRSTUWXYZ
abcdefghijklmnopqrstuwxyz
1234567890
Ubuntu Bold
ABCDEFGHIJKLMNOPQRSTUWXYZ
abcdefghijklmnopqrstuwxyz
1234567890
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4. Logo versions
The use of the vertical logo is preferred but the horizontal
one can also be used at your choice.
Non Food Crops for a EU Bioeconomy

4.1 Color version: We will be using this version as much as
possible and over white background.
4.2 Monochromatic version: We will use 100% pure black
over white, or 100% white with color background (from
our color palette preferably) following the next criteria:

Non Food Crops for a EU Bioeconomy

- Dark green background = monochromatic white
- Light Green and yellow yolk background = monochromatic black
4.3 Greys scale version: Original colors will be substituted
by black percentages, concretely:
- Dark green..............
- Yellow yolk..............
- Light Green.............

80% black
40% black
15% black

Non Food Crops for a EU Bioeconomy

Non Food Crops for a EU Bioeconomy
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4.4 Logo over an image or photography: We will follow
the criteria:
- Use color version only if background makes it possible.
- Monochromatic white or black if when applying over the
background the final result is clearly readable.
- Monochromatic white with a black box that marks the
brand´s protection zone (according to the point 6 of the
Manual) if the readability without it results unreadable

PANACEA | Corporate Identity Manual

5. Banned uses
The next cases are not allowed or non-recommended:
• Alter the color of the brand´s elements, both in the
typography and in the logo.

PANACEA
Non Food Crops for a EU Bioeconomy

• Use of monochromatic versions over white background
that are not 100% pure black.
• Use of background colors that are not in our corporate
palette.

Non Food Crops for a EU Bioeconomy

• Use of logo´s monochromatic versions over corporate
color background that do not follow the criteria described
in the point 4.2.
• Use of logo´s monochromatic versions over
photographies or images that do not follow the criteria
specified in the point 4.4 (both in colors and in the
protection box).
Note: In case the logo is placed over a background color
that is out of our control, we will ask you to always use the
monochromatic white or black version depending on the
background´s tone and the designer´s preference.

Non Food Crops for a EU Bioeconomy
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6. Readability and protection

Minimal size
recommended.

6.1 Readability
With the aim at making the logo totally readable, it is
recommended that we never reduce the dimensions that
we show in here.

Non Food Crops for a EU Bioeconomy

3,5 cm

5 cm

6.2 Protection Zone
The logo´s perimeter must be protected by creating
a “clean zone” that prevents “invasive” elements from
getting close.
Reference

• We will take PANACEA’s word height as a reference.

Non Food Crops for a EU Bioeconomy

• Once our brand´s “Stain Zone” (white box) is delimited
with an imaginary box, we will apply the same reference
distance above, below, to the left and to the right of it
in order to mark the limits of the logo´s protection zone
(grey box).
Reference

PANACEA PARTNERS
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Annex II: PANACEA webportal architecture
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PANACEA Webpage Architecture

1. General information
-

Domain: www.panacea-h2020.eu selected in Kick-off meeting.

-

Languages: PANACEA webpage main language will be English, but static information
will also be available in partners’ languages: Greek, Spanish, Dutch, Italian, French,
Portuguese, Romanian, Lithuanian, Polish. Partners will have to contribute to the
translation of such texts.

-

Content Management System (CMS): AUA will propose a CMS (Wordpress, Joomla,
others), that will be solely used by INI, who will propose on the Dissemination Plan a
simple procedure for the update of the webpage with the contribution of partners’
Communication Officers, mainly on the NEWS & EVENTS section.

-

PANACEA Platform: PANACEA webpage will play 2 main roles: 1) Communication and
dissemination of the project and 2) main entry point to the PANACEA platform services
by end-users. Thus, when visiting the webpage, access to the Platform’s services has to
be made easy, quick and intuitive.

-

Links: Partners will ensure good cross-linking between the webpage and their own sites.
INI will also ensure that crosslinks are established with other Thematic Networks and EU
related initiatives.

-

Social media: Webpage will include links to PANACEA social media profiles (Twitter,
Facebook and Linkedin), managed by INI. Twitter will probably the most efficient social
media taking into consideration the efforts implied on its update and potential impact,
so a Twitterwall can be showcased in the Homepage.

-

Digital newsletter: Three (3) digital newsletters will be distributed through MailChimp.
Registration to the newsletter distribution list will be possible through the webpage.

-

Contact: Users and visitors will be able to contact the Network and Partners:
 Partners: Partners have to provide the name of a contact person and email.
 Network: 2 options: 1) To use a webform redirected to INI and 2) Direct contact either
through an institutional account: info@panacea-h2020.eu or providing the emails of
the Coordinator (CRES) and Communication (INI).

-

Registration: If access to the PANACEA Platform demands the registration of users, this
function might be included either on the webpage or in the platform itself.

-

Search engine positioning and web traffic analytics: AUA will manage the SEO following
its expertise on these fields, use frequently used keyword search phrases both in the
metadata and in the contents pages. Googly Analytics will be operational to make a
monitoring on traffic.
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2. Webportal design
-

AUA will develop the overall design of the webpage inspired by the PANACEA logo and
image handbook.

-

A simple and attractive design based upon the use of a streamlined menu with few
sections, images and pictures is proposed.

-

A review of the webportal of current EIP-AGRI Thematic Networks and other EU related
initiatives show a wide variety of approaches, from very simplistic to more complex and
layered architectures. Nonetheless, almost in all of them User Experience (UX) remain a
challenge:
 Winetwork: http://www.winetwork.eu/
 OK-Net Arable: http://www.ok-net-arable.eu/
 HNV-Link: http://www.high-nature-value-farming.eu/
 Hennovation: http://www.hennovation.eu/
 Fertinnowa: http://www.fertinnowa.com/
 EuroDairy: http://www.eurodairy.eu
 Eufruit: http://www.eufrin.org
 Agrispin: http://agrispin.eu/
 Agriforvalor: http://www.agriforvalor.eu/
 4D4: http://www.4d4f.eu/

-

Some webpages with simple and neat designs, that have inspired proposed
architecture are the following:
 EIP-AGRI: http://ec.europa.eu/eip/agriculture/
 SUDOE Transnational Cooperation Programme: http://www.interreg-sudoe.eu/
 Smart AKIS: www.smart-akis.com
 IoF2020: https://www.iof2020.eu/
 AgroinLog: http://agroinlog-h2020.eu/en/home/
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3. Webpage architecture

SECTIONS/AREAS
Nº 1. TOP FIXED AREA OF HOME:
LANGUAGES:
Top right side, a field where you can select the language of the website from a scrolling field
with available choices.

SOCIAL MEDIA:
Logos and links to Facebook, Linkedin, Twitter profiles.
CONTACT
Direct link to Contact section.
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Nº 2. MAIN NAVIGATION BAR:

HOME

ABOUT

NEWS &
EVENTS

PANACEA
PLATFORM

LIBRARY

COMMUNITY

When moving mouse over section’s name, each SECTION will display a menu below, that
when selected will link to a new page. I like how the subsections are displayed in iOF2020
website.

Once in the page of a subsection, horizontal navigation bar will remain displayed and at the
top of the page the route will be displayed: HOME / ABOUT / PANACEA
HOME

ABOUT

NEWS &
EVENTS

PANACEA

PANACEA
Network
PANACEA
Partners
PANACEA in
your country

Non Food
Crops for
BioEconomy
EIP-AGRI &
Thematic
Networks
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ABOUT/PANACEA
- Static text on all languages. Division on 4 subsections:
- Network: Description of overall project goals, approach, work plan and impact. Text To
be provided by INI and translated by partners.
- Partners: Static information in English (not to be translated) to be provided by partners. It
will include a main page with all logos and names of partners. When clicking on name
and logo you get redirected to a new page with partner’s information.
- In Your Country:
 General description of the national and EU Value events to be organised. To be
provided by INI and translated by partners.
 General description of the Training offer to be organised. To be provided by INI and
translated by partners.
 Map with the 10 countries where PANACEA activities will take place with indication of
a Contact Person from partners.
ABOUT/ Non Food Crops for BioEconomy
- Static text on all languages, to be provided by CRES ad INI and translated by partners.
- Links to additional resources on NFC and BioEconomy.
ABOUT/EIP-AGRI and Thematic Networks.
- Static text on all languages too be provided by INI and translated by partners.
- Description and link to EIP-AGRI.
- Description of what are Thematic Networks and links to existing Networks.
- Description of what are Operational Groups and the role of Innovation Brokers.

HOME

ABOUT

NEWS &
EVENTS

PANACEA
PLATFORM

LIBRARY

COMMUNITY

NEWS
EVENTS
When moving mouse over section’s name, each SECTION will display a menu below, that
when selected will link to a new page. I like how the subsections are displayed in IoF2020
website. Once in the page of a subsection, horizontal navigation bar will remain displayed
and at the top of the page the route will be displayed.
NEWS & EVENTS / NEWS
- The 6 latest news are displayed following tiles / blocks. When clicking on the news, a new
page opens with the piece of news.
- Below, a link to “All News” is displayed. When clicking, you are redirected to a new page
with all news displayed chronologically as a list of headlines with a pic and the date of
the news.
- Below, registration for newsletter to be displayed: “Sign up to the PANACEA newsletter
and join our community”.
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NEWS & EVENTS /EVENTS
- A Monthly calendar to be displayed where the title of the even can be seen on each
day.
- Different color legends can be used to differentiate between categories of events:
 PANACEA Network Events.
 EIP-AGRI and other related events.
- When clicking on an event a new page opens with further information.
- A Calendar similar to the one of Smart AKIS can be used.

HOME

ABOUT

NEWS &
EVENTS

PANACEA
PLATFORM

LIBRARY

COMMUNITY

PANACEA PLATFORM/
- Direct Link to Platform once available.
- Until then, link to a s page with static texts on all languages to be provided by AUA and
translated by partners, with a description of the future services and functionalities of the
platform.
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HOME

ABOUT

NEWS &
EVENTS

PANACEA
PLATFORM

LIBRARY

COMMUNITY

Communication
materials
Deliverables
Practice
Abstracts
Scientific
Papers

When moving mouse over section’s name, each SECTION will display a menu below, that
when selected will link to a new page. I like how the subsections are displayed in iOf2020
website.
Once in the page of a subsection, horizontal navigation bar will remain displayed and at the
top of the page the route will be displayed.
LIBRARY / COMMUNICATION MATERIALS:
- A page with downloadable communication materials only in English and other
lanaguages.:
 PANACEA IMAGE HANDBOOK
 PANACEA BROCHURE
 PANACEA LEAFLET
 PANACEA ROLL-UP
 PANACEA PICTURES: Gallery of copyright free pictures by partners from meetings and
events.
 PANACEA VIDEOS: Videos developed in WP4 once they are available.
LIBRARY / DELIVERABLES:
- A page with the listing of public Deliverables in English.
- Once available they will be downloadable through a link.
LIBRARY /PRACTICE ABSTRACTS:
- A page with a listing of the Practice Abstracts produced from database of resources in
WP1 and those produces by Spanish Co-ops in WP5. All abstracts downloadable through
links.
LIBRARY / SCIENTIFIC PAPERS:
- A page with a listing of the Scientific Papers and Papers produced with a link to the
original source.

9

PANACEA Webpage Architecture

HOME

ABOUT

NEWS &
EVENTS

PANACEA
PLATFORM

LIBRARY

COMMUNITY

CONTACT
OPEN
RESEARCH
DATA
LINKS

When moving mouse over section’s name, each SECTION will display a menu below, that
when selected will link to a new page. I like how the subsections are displayed in IoF2020
website. Once in the page of a subsection, horizontal navigation bar will remain displayed
and at the top of the page the route will be displayed.
COMMUNITY / CONTACT:
- A page with following information in English:
 Help-Desk webform for contacting with following fields: name, Organisation, Email,
Open field for query.
 Indication of direct email contact: info@panacea-h2020.eu if possible, otherwise,
CRES and INI contacts.
 Links to Facebook, Twitter and LinkedIN profiles, to be created and managed by INI.
COMMUNITY / OPEN RESEARCH DATA:
- A page with following information in English:
 Static text on PANACEA’s participation on Open Research Data to be provided by
CRES .
 Link to PANACEA Community in ZENODO repository, to be created and managed by
by INI.
COMMUNITY / LINKS:
- A page with the name and links of other EU projects and initiatives, in English, distributed
in the following categories, to be provided as a result from WP1 (INVENTORY) and WP3
(MULTI ACTOR FORUM):
 AGRICULTURAL INNOVATION: EIP-AGRI, Thematic Networks, ERDN, Operational
Groups, etc.
 BIOECONOMY: Related EU projects, initiatives and associations on bio based
industries of interest.
 NON FOOD CROPS R&I: Related EU and national R&I projects and initiatives.
 FUNDING. Sources of funding at EU and national level.
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Nº 3. SCROLLING BANNER:
- 3 scrolling banners with images linking to other sections:
 What is PANACEA? With an image/picture and a brief text describing the Network in
a short and catchy sentence, linking to the ABOUT / PANACEA section.
 Non Food Crops for Bio-Economy.
 PANACEA news.
Nº 4. NEWSLETTER:
- Very visible: Sign up to the PANACEA newsletter and join our community.
Nº 5. NEWS:
- Twitter Wall on left side.
- The 3 latest news are displayed following tiles / blocks. When clicking on the news, a
page opens with the piece of news.
Nº 6. BOTTOM FIXED AREA OF HOMEPAGE
-

LOGOS of the partnership, linking to their websites.

-

MAP: Map of contents to be provided by AUA.

-

CONTACT: Link to CONTACT section.

-

LEGAL: To be provided by AUA.

-

PRIVATE AREA: Link to a private area/intranet for partners.

-

CC LOGO: Creative Commons License selected. “Creative Commons Attribution 4.0
International license” by default and the following Disclaimer: “This license applies to all
contents on the website except where explicitly indicated on the page or in the
document and except for contents aggregated from other websites, in which case the
original licensing applies”.

-

FACEBOOK, TWITTER AND LINKEDIN logos and links.

-

EU LOGO with indication of the grant agreement number, linked to EC website and the
following disclaimer: “This project has received funding from the European Union’s
Horizon 2020 research and innovation programme under Grant Agreement No
773501.Disclaimer excluding Agency responsibility. Any dissemination of results must
indicate that it reflects only the author's view and that the Agency is not responsible for
any use that may be made of the information it contains”.
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4. Webpage content delivery
Distribution of contents delivery
Section/Area
ABOUT
PANACEA/ Network
PANACEA / Partners
PANACEA / In your Country
Non Food Crops for Bio Economy
EIP-AGRI and Thematic Networks
PANACEA PLATFORM
Homepage
LIBRARY
COMMUNITY
Open research data
OTHERS
Map of contents
Legal
Links

Partner

Translation needed

INI &CRES
INI & Partners
INI
INI & CRES
INI

Yes
No
Yes
Yes
Yes

AUA & INI
INI

Yes
No

CRES & INI

No

AUA
AUA
INI & All Partners

No
No
no

Partner
AUA & CRES
INI
All
Imperial
AUA
AUA & INI
AUA
All partners
AUA & INI

When
08/12/2017
15/12/2017
22/12/2017
12/01/2018
26/01/2018
31/01/2018
31/01/2018
End. Jan. 2018
End. Feb. 2018

Work plan for contents delivery
Task
Agreement on webportal architecture
Preliminary contents proposal
Preliminary contents proposal – Partners
English check by IMPERIAL
Upload of texts
Testing and check of web
English version of webpage operational
Translation of texts to local languages
Upload of contents
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PANACEA
Dissemination Work plan template –
Semester <x>

Expected Outputs
Expected Dissemination Outputs for the upcoming Semester are the following:
Nº

Output

Target value

Partner in charge

Expected
achievement
time

Work Plan
The following activities are planned to be conducted during the semester. The partner in charge is
shown:
ACTIVITY
WHO
WHEN
Dissemination strategy & plan

Dissemination tools

Dissemination activities

Gantt (time plan)
Activities
Dissemination Strategy & plan

Dissemination tools

Dissemination activities

Partner

M1

M2

M3

M4

M5

M6
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PANACEA
Dissemination Activity Report <Nº>
Partner <x>
Summary
Provide a summary on the following table of the activities carried out during the first 17
months of the project.
For each of the described activities you will have to provide some simple information in
section 2, filling in proposed Fact Sheet. Please fill in a Factsheet for each activity and list in
the summary table the reference to the fact Sheet supporting the reported activity.
Nº

1
2
1
2

1
2
1
2
1
2
3

Activity

Target
Type
value
PUBLICITY MATERIALS
Nº of publicity materials produced
Nº of publicity materials distributed
PUBLICATIONS
Nº of popular publications and press
releases on partners’ media
Nº of popular publications and press
releases on specialised media.
NETWORK EVENTS
Nº of Network events held
Nº of participants at Network events
NON-NETWORK EVENTS
Nº of events participated in
Nº of participants at participated events
NETWORKING & PERSON TO PERSON MEETINGS
Nº of policy makers reached
Nº of Thematic Networks coordinated with
Nº of Operational Groups and national EIP
clusters coordinated with

Sheet Nº

Fact sheets of reported dissemination activities
Fact Sheet Nº 1
Type
[e.g. press release communication / press article / press interview / TVof Activity
radio interview / event (pre)announcement / event organisation /
conference / workshop / seminar / info day / bilateral meeting / trade
fair / direct mailing / scientific publication / internet posts / social media
posts / newsletter / promotional material distribution / person-to-person
communication]
Date/Period [DD/MM/YY or DD/MM/YY- DD/MM/YY]
of Activity
Description
[e.g. published where/ title of article or event / place / date / recipients /
organisers]
Coverage
Level
Target
Audience
Estimated
Reach

[e.g. local / regional / national / European level]

Support
documents

[Internet link(s), press clipping, event programme, pictures, etc]

[Describe briefly the type of audience]
[e.g. number of people the activity has reached / people that attended
the event]

Fact Sheet Nº 2
Type
[e.g. press release communication / press article / press interview / TVof Activity
radio interview / event (pre)announcement / event organisation /
conference / workshop / seminar / info day / bilateral meeting / trade
fair / direct mailing / scientific publication / internet posts / social media
posts / newsletter / promotional material distribution / person-to-person
communication]
Date/Period [DD/MM/YY or DD/MM/YY- DD/MM/YY]
of Activity
Description
[e.g. published where/ title of article or event / place / date / recipients /
organisers]
Coverage
Level
Target
Audience
Estimated
Reach

[e.g. local / regional / national / European level]

Support
documents

[Internet link(s), press clipping, event programme, pictures, etc]

[Describe briefly the type of audience]
[e.g. number of people the activity has reached / people that attended
the event]
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PANACEA
Dissemination Balanced Scorecard

CATEGORY

TARGET
VALUE

Nº of Dissemination Plan

Output

1

Nº of meetings of Dissemination Work Group

Output

6

Nº of Dissemination Work Plans

Output

6

Nº of Dissemination Reports

Output

2

Nº of Dissemination Updates distributed

Output

30

Nº of webportal

Output

1

Nº of social media accounts

Output

3

Nº of publicity materials

Output

4

Nº of digital newsletters distributed

Output

3

Nº of webportal visitors a month

Result

1.000

Nº of webportal pages visited a month

Result

5.000

Nº of Twitter followers

Result

1.000

Nº of Facebook followers

Result

500

Nº of LinkedIN followers

Result

250

Nº of people outreached by digital newsletter

Result

500

Nº of people outreached with publicity materials

Result

2.500

Nº of users registered on PANACEA Platform

Result

1.000

Nº of regional / national Value Chain Events held

Output

20

Nº of EU Value Chain Events held

Output

2

Nº of Open Days held

Output

2

Nº of Final Conferences held
Nº of non-network events where Network has been
disseminated
Nº of promotional articles in mass media

Output

1

Output

75

Output

50

Nº of scientific articles

Output

50

Nº of press releases issued

Output

3

Nº of practice abstracts submittedd to EIP-AGRI
Nº of participants on regional / national Value Chain
Events
Nº of participants on EU Value Chain Events

Output

50

Result

1.000

Result

210

Nº of participants on Final Conference

Result

150

Nº of participants on Open Days

Result

2.500

Nº of people outreached at non-network events
Nº of policy makers reached with recommendations
and policy briefs
Nº of links with OG and national clusters

Result

1.500

Result

50

Result

50

Nº of links with Thematic Networks

Result

5

Nº of links with relevant Focus Group

Result

2

INDICATOR
DISSEMINATION STRATEGY & PLAN

DISSEMINATION TOOLS

DISSEMINATION ACTIVITIES

PERIOD VALUE

AGGREG. VALUE

ACHIEVEMENT %

PANACEA
Dissemination Balanced Scorecard
INDICATOR

CATEGORY OF
INDICATOR

METHOD OF CALCULATION

VERIFICATION MEANS

OWNER

PERIODICITY

ACHIEVEMENT TIME

TARGET VALUE

DISSEMINATION STRATEGY & PLAN
Dissemination Plan

Output

Deliverable

Document

INI

Once

M3

1

Nº of meetings of Dissemination Work Group

Output

Nº of Skype meetings held

Email minutes

INI

Six-monthly

M36

6

Nº of Dissemination Work Plans

Output

Document agreed by Dissemination Work Group

Document

INI

Six-monthly

M36

6

Nº of Dissemination Activity Reports

Output

Deliverable

Report

INI

Each 18 months

M18 & M36

2

Nº of Dissemination Updates distributed

Output

Nº of subsequent Dissemination Update emails

Email

INI

Monthly

M36

30

Nº of webportal

Output

Webportal

Operational webportal

INI

Once

M3

1

Nº of social media accounts

Output

Facebook, Twitter & Youtube

Regularly updated accounts

INI

Once

M3

3

Nº of publicity materials

Output

Leaflet, brochure, roll-up and bookmark

Materials

INI

Once

M6

4

Nº of digital newsletters distributed

Output

Nº of newsletters elaborated and distributed

Mailchimp Email

INI

Yearly

M36

3

Nº of webportal visitors

Result

Nº of visitors a month

Google Analytics

INI

Monthly

M36

1.000

Nº of webportal pages visited

Result

Nº of pages visited a month

Google Analytics

INI

Monthly

M36

5.000

Nº of Twitter followers

Result

Nº of aggregated followers

Twitter Analytics

INI

Monthly

M36

1.000

Nº of Facebook followers

Result

Nº of aggregated followers

Facebook Insights

INI

Monthly

M36

500

Nº of LinkedIN followers

Result

Nº of aggregated followers

LinkedIN statistics

INI

Monthly

M36

250

Nº of people outreached by digital newsletter

Result

Addition of the number of recipients of the 3
numbers of the digital newsletter

Mailchimp Distribution List

INI

Six-monthly

M36

500

Nº of people outreached with publicity materials

Result

Nº of copies of promotional materials (leaflet &
brochure) distributed in paper and digitally

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

2.500

Nº of registered users to PANACEA Platform

Result

Nº of registered users

Platform's administration system AUA

Six-monthly

M36

1.000

DISSEMINATION TOOLS
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INDICATOR

CATEGORY OF
INDICATOR

METHOD OF CALCULATION

VERIFICATION MEANS

OWNER

PERIODICITY

ACHIEVEMENT TIME

TARGET VALUE

DISSEMINATION ACTIVITIES
Nº of regional /national Value Chain Events held

Output

Nº of events held

Programme, attendance list, pics,
All partners
press clippings

Yearly

M36

20

Nº of EU Value Chain Events held

Output

Nº of events held

Programme, attendance list, pics, CRES, BIOS, Spanish
press clippings
Co-ops

Yearly

M36

2

Nº of Open Days events held

Output

Nº of events held

Programme, attendance list, pics,
CRES & INI
press clippings

Yearly

M36

2

Nº of Final Conference held

Output

Nº of conferences held

Programme, attendance list, pics,
CRES & INI
press clippings

Yearly

M36

1

Nº of non-network events where Network has been
disseminated

Output

Nº of events where partners have actively
disseminated the Network: distribution of
materials, stand or a presentation

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

75

Nº of promotional articles published in mass media

Output

Press clipping with appereances

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

50

Nº of scientific articles

Output

Articles in journals and magazines

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

50

Nº of press releases issued

Output

Nº of press releases in English and local languages
issued

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

3

Nº of practie abstracts submmitted to EIP-AGRI

Output

Nº of practice abstracts delivered following
common format

Practice Abstracts

Spanish Coops

Six-monthly

M36

50

Nº of participants on regional /national Value Chain Events

Result

Nº of attendants

Registration List

All partners

Six-monthly

M36

1.000

Nº of participants on EU Value Chain Events

Result

Nº of attendants

Registration List

INI

Six-monthly

M36

210

Nº of participants on Final Conference

Result

Nº of attendants

Registration List

INI

Six-monthly

M36

150

Nº of participants on Open Days

Result

Nº of attendants

Registration List

INI

Six-monthly

M36

2.500

Nº of people outreached at non-network events

Result

Nº of attendants on events where partners have
actively disseminated the Network

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

1.500

Nº of policy makers reached with recommendations and policy
briefs

Result

Nº of people reached: combination of bilateral
meetings + attendance to workshops and
dissemination events

Partners' Dissemination Activity
Report

All partners

Six-monthly

M36

50

Nº of lniks with Operational Groups and national EIP clusters

Result

Nº of OGs informed on Network activities and
events

Partners' Dissemination Activity
Report

Spanish Coops

Six-monthly

M37

50

Nº of links with Thematic Networks

Result

Nº of TNs informed on Network activities and
events

Partners' Dissemination Activity
Report

Spanish Coops

Six-monthly

M36

5

Result

Nº of Focus Groups informed on Network activities Partners' Dissemination Activity
and events
Report

Spanish Coops

Six-monthly

M36

2

Nº of links with relevant Focus Groups

3
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